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Chiddingly Primary School
School Development Plan 2014 — 2015
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children will show high levels of independence.

Key Priority 2- Behaviour for Learning & ‘Respectf  or All

TARGETS 1. All stakeholders will have clarity of behaviour expectations and consistently apply them — achievable for ALL expectation.
2. Children will be self-motivated to take responsibility for their behaviour & show respect for each other, staff and school

3. Established routines will ensure there will be a calm and purposeful atmosphere throughout the school at all times and

4. Pupils’ attitudes to learning are of an equally high standard across subjects, years, classes and with different staff.

Data Milestones for Achievement Highlights (refert o data wall & class tracking for specific year grou

p & individual milesto nes)
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Key Priority 1 — Teaching and Learning

TARGETS
Key Area Action Lead Success Criteria & Milestones Monitoring/Assessment Evaluation Costing &
People When? Who? How? When? Who? R
(Schedule elements cited) (Schedule elements cited)
1 1.
P
&
L Ve and oG vge | SIP=TA
Govs- (EEUIESEN) T2
JP
e R e T et —
Govs-
T1- (Paul 13.11.14),
SLT to have —
ongoing accurate
picture of the SLT SLT- Termly
quality of T& L ongong | ONgoing - SLT to have clear understanding




across the school

Consistent AFL
tools in place -
Outcome
measures defined
interms of LO &
SC

Individual
coaching used to
raise quality of
T&L

Raise the
effectiveness of
Performance
Review

P e and s sl | e
,T3,T5
JP
JP/IM SLT- Termly
P SIP — termly visits — T2
SLT Govs-
Govs (IS,
SLT — -
SLT Govs (RIS
SLT JP/AF




SLT

JP/AF

Teachers able to
use data
effectively as an
AFL tool
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Govs (SN,

JP/AF

JP/AF

JP/AF
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School

Key Priority 2 —

Improve Behaviour for Learning & ‘Respect for All’

4. Pupils’ attitudes to learning are of an equally high standard across subjects, years, classes and with different staff.

Key Area Action Lead Success Criteria & Milestones Monitoring/Assessment Evaluation Costing &
People When? Who? How? When? Who? Budget.
_— _— Headings
(Schedule elements cited) (Schedule elements cited)
Develop and 1. Visual behaviour systems reinforced 1. Sept onwards - Behaviour chart up and
reinforce for all staff, children & parents. running in all classes with boxes used for weekly
consistency of Newsletter T1. INSET and staff celebration and collection. _ Behaviour Log weekly w
behaviour meetings. 2. Sept onwards- Staff aware of and following
2. New Behaviour Policy with agreed behaviour policy
syst_e ms and changes in place 3. Nov onwards- respect charter displayed in
routines 3.Respect Charter (from T6) to be classrooms & understood by all SIP-T2, 4,6
reinforced 4. Oct onwards- MDSA understanding SLT drop ins weekly
4. Playtime & Lunchtime Behaviour restorative justice and following policies
expectation training (Claire Day,
Chartwell & JP) 5. Jan 2015- staff and children have clarity of
5. Restaurant style (Paul Aagaard) purpose at lunchtime. Calm and organised

lunchtime system utilised systematic approach in place.




Learn to Learn
Skills- By Feb
2015 all pupils will
concentrate well &
carry on working
independently-
showing strong
resilience &
determination with
high standards/
expectations.

Anti -Bullying &
Respect Charter-
child friendly

policy

w Sy oy oott
IM
SIP-i2

| e—

them to direct focus learning. Learn to

learn traits will be celebrated weekly in

Assembly & certificates will be shown on a ;

central school display.
CW
Cw SIP- 2
CW




Key Priority 3- Outcomes in Maths

TARGETS 1

I (apart from L5 Maths)
. progress by July 2015. |

Key Area Action Lead Success Criteria & Milestones Monitoring/Ass essment Evaluation Costing &
People When? Who? How? When? Who?  Dudaet,
(Schedule elements cited) (Schedule elements cited)
Put in place a 1.
systematic and JP Maths
consistent LP SLT, K & CW- termly Govs- T2H20ZMARER | budget &
LLE
approach of K SIP-T3 funding
mental maths cW
Establish maths Ruth -
curriculum is
consistent and CcW Maths
well matched to Eﬁgget &
the needs of the fundin
hildren and JP/ unding
chi é SLT, K & CW- termly Govs- T2 222002
expectations of AF | 2. Oct- APP skills tracker in place Alan
the school
LP SIP-T3
K -




Raise the quality
of T & L in maths

Ensure resources
are in place to
support maths
provision

SLT

L
il

JP
LP

Cw

Govs- 2H20NINATER
SLT, K & CW- termly
SIP-T2&4
Numicon
purchase
Govs- T2i2H20Na for each
SLT, K & CW- termly Alan class -
Maths
SIP-T4 budget &
LLE
funding




Key Priority 4- Outcomes in Literacy (Re, Wr & Phonics)

Targets

Key Area

Action

Lead
People

Succ ess Criteria & Milestones

Put in place a
systematic and
consistent
approach to
teaching phonics
& SPAG

JP

Cw-
Sept

IM& AL

Monitoring/Assessment
When? Who? How?
(Schedule elements cited)

Evaluation
When? Who?
(Schedule elements cited)

Costing &
Budget
Headings

SIP -T2

Govs - T2- EHIZIRREE

Literacy
budget &
LLE
funding




Develop the
provision for
reading & writing
opportunities
across the school

JP

(IM weekly monitoring)

SLT drop ins termly

Govs ENINREE

JP/AF

JP/AF

JP

Develop the
accuracy and use
of assessment of
reading and
writing

(See also T&L
section)

IRIRAN

F
_—

Govs ENNREE

JP/AF

JP/AF

JP




Ensure resources
are in place to
support reading
and writing
provision

IM-Sept
&
ongoing

IM-Sept
&
ongoing

IM-Sept
&
ongoing

Raise the profile
of reading &
writing in the
school

JP/LR

IM/JP

JP/IM

JP

IM/CW

AN

JP/IM

JP/IM

JP/IM

JP/IM

Literacy
budget &
Govs [ENEEE | °
funding
JP/AF
JP/AF
JP
Literacy
Budget for
author visit
GovsSHZNEBEE! and parent
contributions
Govs/SIP
Govs/SIP




Key Priority 5- Vulnerable Pupils

School

Target 1. For SEN pupils to make at least expected progress across KS1 and accelerated progress across KS2 by July 2015.

Key Area Action Lead Success Criteria & Milestones Monitoring/Assessment Evaluation Costing &
When? Who? How? When? Who?  Dudaet,
(Schedule elements cited) (Schedule elements cited)
Improve provision JP/AF — termly
mapping and Govs- 22SHINNSHK
tracking for SEN SIP visits
pupils JP/AF — termly
(datawall, tracking &
provision maps)
Increase the
impact of IEP
targets for all SEN
children
Govs- T2, IZEESHNG
JP/AF —termly Suki

SIP visits




Raise
accountability of
SENCO & class
teachers for
progress of SEN

pupils

Improve SEN
provision in
Literacy

Improve SEN
provision in
Maths

Planning security weekly- Govs T2H2SHNZESUR
IM/IP
SIP
F Book scrutiny — termly- SLT
JP/IM
SLT- drop ins termly
JW- pupil progress
evaluations
SIP
JP/IM
Kicw SLT- drop ins termly
Govs 2H2SHINIARSIK
Ccw
RW SIP
JW- pupil progress
evaluations
Ccw




TARGET

2. To close the attainment gap between PP and non-PP children by July 2015

Key Area

Action

Improve provision
mapping and
tracking for PP
pupils

(datawall, tracking &
provision maps)

Raise
accountability of
SENCO & class
teachers for
progress of PP

pupils

Develop specific
targeted
programmes for
PP pupils

e sppotate oo

Lead Success Criteria & Milestones Monitoring/Assessment Evaluation Co_St(iingi
People When? Who? How? When? Who? e
(Schedule elements cited) (Schedule elements cited)
SLAIP/ JP/AF — termly
w Govs- [ESUKEIANI0N
SIP visits
JP/AF — termly
SENCO
Govs- [ESUKEIANI0N
SLT- termly
SIP visits
CT &
SENCO
JWICT SLT- termly
w/cT Govs- EISHKEIANION
SLT- termly SIP visits
JWICT




School

Additional Areas for Development 2014-2015

1)Achievement of Pupils

By July 2015 we aim fulfil all criteria for ‘good’ achievement grade-specifically that there will be good progress for all groups in all year groups and that the standards
of attainment matched national for all pupils and is above for some.

Data Milestones for Achievement Highlights (refer t 0 data wall & class tracking for specific year group & i ndividual _milestones)
Writing Reading Maths SPAG Letters & Sounds (% operating at
EYFS (ELG) Year 2 (2b+) Year 6 (4b+ EYFS (ELG) Year 2 (2b+) Year 6 (4b+ Year 6 Phase 5- passing phonic screenin
July 2014 July 2014 July 2014 (4+) (LB) Yearl Year2 (6 retaking)
Oct 2014 Oct 2014 Oct 2014 21% (42) | 14% = 0 July 2014 o 0
Dec 2014 Dec 2014 27% (60) 70% (85) Dec 2014 27% (70)  42%(68) 28% (42%) 0 Qut 2014 L) 1 (G
Feb 2015 Feb 2015 20% i35%) 45%i72%) 70% iss%) Feb 2015 20% iza%) 45% (91%) 56% ies%) 42%(68) 14%(34) | oS0 499(56%) 51% (68%)
March 2015 March 2015 March 2015 81% (91) 70% (85%)28%(@5%) | April 2015 *
June 2015 June 2015 June 2015 86% 42% June 2015
Objective Action Led Outcome & Milestones Monitoring/Assessment Evaluation Costing &
by When? Who? How? When? Who? | Dudaet,
(Schedule elements cited) (Schedule elements cited)
1.1literacy & | See Key Priorities 3 & 4 See Key Priorities 3 & 4 See Key Priorities 3 & 4 | See Key Priorities 3 & 4
Maths
See Key Priorities
3&4
1.2 Writing To develop consistent handwriting SIP- Sept
July 2014 all M SLT-T1-14
pupils will be K .
challenged and IM & SLT- work scrutiny - Oct




excited by their
writing and making
good progress.

(Attainment to at
least match
National averages
at all levels)

JP

SLT-Termly Triangulation of
evidence — marking/work
scrutiny, lesson observations,
data tracking.

SLT-T2-13

Govs-Dec

2)The Quality of Teaching

By July 2015, we aim to raise the quality of teaching to consistently good and some outstanding and fulfil all criteria for ‘good’ teaching grade; enabling pupils to make rapid
and sustained progress and learn exceptionally well across the curriculum.

% of Good & Outstanding Teaching ( observations act

Oct 2014-

Dec 2014-
Feb/March 2015 -
May 2015-

ually seen)

June 2015-
Objective Action Led Outcome & Milestones Monitoring/Assessment Evaluation Costing &
by When? Who? How? When? Who? et
(Schedule elements cited) (Schedule elements
cited)
2 . 1 T&- I— See key priority 1 action plan
See key priority 1 action plan JPIAF See key priority 1 action plan See key priority 1
action plan
2.2 High quality 1. WeeKly F
planning JP
IM- SLT
By Feb 2015 all time out
teachers will have Govs- Deci2014 & of class:
hiah tati May 2015 £60
ig expeg ations weekly
of what children 2. Nov- May 2015- 10.12.14- Debbie
can accomplish in Budget
code:

each lesson. All

10060




planning will be age
appropriate and
clearly
differentiated. This
enable pupils to
learn exceptionally
well across the
curriculum.

JP

2.3 Creative
Curriculum

By Feb 2015 all
stakeholders will be
fully aware of and
excited about the
child initiated
curriculum will
develop which
ensures coverage
but fundamentally
is inspirational for
pupil learning.

SLT

SLT

SL

o
(o]
<
P
o
<
N
o
[y

4 -

July

2.4 AfL,Pace &
Progress

By Jan 2015 all
lessons will have a
good pace and all
children will be fully
engaged. All pupils
will made good
progress in all
lessons. Within

SLT

SLT

Awe & Wonder Day-

Govs - ISR

SLT-Formal observations
written at the end of each half
term with clear feedback to
improvements.

SLT-Formal observations
written at the end of each half
term with clear feedback to
improvements.

Govs




lessons, learning
will be adjusted
after regular
learning reviews.

SLT

March 2015

2.5 Presentation &

Handwriting

By July 2015 all
books will

consistently
showcase the high
aspirations,
standards and
pride which all
pupils have in their
work.

JP/I

2.6 Foundation
Stage Provision

By Jan 2015
Chiddingly
Foundation Stage
provision overall
will be
outstanding.

Ccw

Ccw

Cw/
JP

Ccw

Ccw

SLT-Termly monitoring will
show that policy is in place
across the school.

JP/AF- Sept 2014- staff

meeting mins

IM- Oct & Nov 2014

JP/AF- Nov 2014

JP/AF- Termly

Govs- DEc12004 &

March 2015

£50
presentati
on
certificate
S

Budget
code:
30010

JP/AF- Termly

JP/AF- Termly

JP/AF- Termly

JP/AF- Termly

Govs- Nov 2014 &
April 2015




JP

2.7 Role of TA

By Jan 2015 all TAs
will have high
expectations of what
pupil, can achieve
and check carefully
how well they are
learning in lessons-
making appropriate
adjustments where
necessary.

Teaching assistants
will check carefully
how well all pupils are
learning during
lessons to move them
on or to give them
extra help quickly.

SLT

SLT

SLT

SLT

Milestones of development-

% good TA support:

IV

Govs

3)The Behaviour & Safety of Pupils

By July 2015 all criteria for ‘Good’ B&S grade will be fulfilled. (See also Key priority 2)

Obijective

Action_

Led
by

Qutcome & Milestones

Monitoring/Assessment
When? Who? How?
(Schedule elements cited)

Evaluation
When? Who?
(Schedule elements
cited)

Costing &
Budget
Headings

3.1 Behaviour

tracking &

update systems

SLT

JP/AF- Nov 2014- staff meeting
mins

Govs- Dec 2014 &

15 tubs for
behaviour
slips- £10




March 2015

3.2

gfeguarding
recording
systems updated

Ensuring highly effective,
rigorous planning and
controls are in place.

% Pride in

appearance
developed

By Sept 2015 new dress
policy in place- following
partnership code.

3.4

1l

Ll

3. Transition period for new code
to come into place.

4. Review, evaluate and act.

JP/AF- Oct 2014 & Feb 2015

Govs- Nov 2014

Budget code:
27.11.14- Suzanne
SLT _
SLT .
SLT termly Govs- —
SLT
SLT .
Tiesin
PTMIINRISUZERRE | stock £78
SLT JP/AF- Oct 2014 & Feb 2015
Govs- Jan 2015
3. Sept 2015- July 2016 -Time give for parents to Budget
implement dress changes for all children. code
4. Dec 2016-Feedbcak to show that stakeholders
feel that pupils appearance has enhanced their
pride in their school.
27.11.14- Suzanne
B =




4)Leadership & Management

By July 2015 we aim fulfil all criteria for a ‘good’ L&M grade.

Objective

Action

Led
by

4.2 EH/Chidd
Partnership

By July 2015, partnership
developments will ensure

leadership sustainability
and continue to ensure the
school is outward facing.’

Senior leaders in the
school work to promote
improvement across the
wider system’- Ofsted
Outstanding grade.

4.3 Governance

By Jan 2014 all
governors will

SMT

JP/AF

Outcome & Milestones

Monitoring/Assessment Evaluation %
udge
When? Who? How? When? Who? Headings
(Schedule elements cited) (Schedule elements
cited)
Key Questions: Does the vision | SLT-T3-14 Graphic
provide clarity of direction and aims? designer- ¥
Could it be understood by all Govs- T3 day teacher-
stakeholders?
SIP T3 £8
Govs & SLT- T2 2014 [ERSIEEIE




understand how to help
the school move
forward and tackle
weaknesses. held
leaders sufficiently
accountable for the
school’s performance

By July 2015,
Governance will have a
good strategic impact
and a clear insight into
school developments
and clearly hold SLT to
account.

JP/A
FIM

4.4- DH Developments

By Feb 2015 our DH
will have a significant
impact on teaching &
learning.

SMT

JP/AF- Oct 2014 and
ongoing

MW- Oct 2014 &
ongoing

4.5 Subject Leaders —
relentless drive for

improvement
By Feb 2014 subject

leaders will play a key
role in school

SLT

SLT-T2/4

Govs- MW-
Jan/Feb

NPQH

prog-
£250

Subject
budgets-
£100




improvement.

By July 2015, SL will
show through their

actions that they are
highly ambitious for the
pupils and
demonstrated an
uncompromising and
highly successful drive
to strongly improve.

SLT

SL

SL

SL

SL

SL

SLT & Govs- T2)T4,T6.

SLT-T2/4

Govs- MW-
Jan/Feb

Budget
code:
30010

4.6 Staff
Appraisal

By July 2015, a searching
performance management

JP/AF




systems will exist that
encourages, challenges
and supports teachers’
improvement even further.

May 2015




