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Quality of Education

1.1- Federation Curriculum: To embed the intent and implementation of our broad and innovative Federation curriculum.

1.2- Teachers pedagogical knowledge developments —(linked to data gaps and external monitoring ways forward) KS2 Reading, Maths KS2 GD, Federation No-Nonsense Spelling initiative, Writing,
& Multiplication Initiative.

St Mary’s Primary Outcomes Key Priorities:

1.3- KS2- Writing GD/progress to at least reach NA (NA= 20%, 2018=8%, P=-0.1, 2019=14%, P=-1.8), Maths progress to be consistently positive 2020 (2017=-3.0, 2018=+3.2, 2019=-0.8). Progress of Year 6
SEND and Disadvantaged Pupils to reach NA.

1.4- KS1- Reading ‘expected’ to reach NA. Slightly below NA for 3 years (NA=75%, ‘17'=63%, ‘18'=71%, ‘19'= 69%) Writing ‘expected’ to increase- just at NA. 3 year decline (12.6% drop since 2017).

1.5- EYFS- Maths ‘expected’ to at least Maths LA 2020 (2019= 75%, LA=83). GLD to increase into 80% range (75% GLD for 3 years). Value added progress from baseline to increase from 25% to 35%.

East Hoathly Primary OQutcomes Key Priorities:

1.6- KS2- Maths GD/Progress to at least reach NA (2018= 7%/-4.3, 2019 = 12.5%/-4.5), Reading progress to reach NA (2018= -4.8, 2019= -3.6), Writing progress to reach NA (2018 & 2019= -2.3).

1.7- KS1- Year 1 phonics pass % to at least reach NA (NA= 80%, ‘19'=70.6%).

1.8- EYFS- Reception Reading and Writing ‘expected’ to at least reach NA (2019 Re=75% (NA=81%) Wr=75% (NA=78%)). Nursery Maths NR5 ‘expected’ to reach NA. (2019 Ma= 55%, FFT=80%).

Chiddingly Primary Outcomes Key Priorities:

1.9- KS2- Year 6 GPS GD to at least match NA. (‘“18'= 14%, ‘“19'= 7%, NA= 34%). GPS ‘expected’ to reach NA (‘19'= 64%, NA=79%). Maths GD/Progress (-2-2) to reach NA (‘18'=14%,'19'=7%, NA=22%).
Reading GD/Progress (-1.5) to reach NA (“18'=7%, ‘19'=14% NA=25%).
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Leadership & Management

2.1- Pioneer Pedagogy: To clearly define the core Pioneer teaching and learning vision, values and expectations within a 4 sided succinct ‘Every Lesson Counts’ document.

2.2- Reducing Workload/ Staff Wellbeing- Ensure staff workload & wellbeing is effectively managed and that leadership actions enable staff to carry out their roles even more effectively that takes account of
the main pressures on them and in a way that does not create unnecessary workload for staff.

2.3- Subject Leadership- Leaders focus on improving teachers’ subject, pedagogical and pedagogical content knowledge in order to enhance the teaching of the curriculum and the appropriate use of
assessment.

2.4- Governors- Those responsible for governance understand their role and carry this out effectively. Governors ensure that the school has a clear vision and strategy, that resources are managed well and
that leaders are held to account for the quality of education.

2.5- Safeguarding- Ensure that each school has a highly effective culture of safeguarding.

2.6- Vulnerable Groups- Leaders ensure that for children with particular needs, such as those with SEND, their curriculum/provision is designed to be ambitious and to meet their needs.
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Behaviour & Attitudes

3.1- Pupils as Leaders — development/ embedding of pupil roles to ensure they are making highly positive, tangible contribution to the life of the school and/or the wider community. Develop/
embed our meaningful opportunities for pupils to understand how to be responsible, respectful, active citizens who contribute positively to society.
3.2-  Anti-bullying — Develop/embed strategies where leaders, staff and pupils create a positive environment in which bullying is not tolerated. Ensuring they play a highly positive role in
creating a school environment in which commonalities are identified and celebrated, difference is valued and nurtured, and bullying, harassment and violence are never tolerated. (SMV — AB Award 2020).
3.3- Attendance — Ensure pupils have high attendance (at least at NA) and come to school on time. Swift action is taken is this is not the case.
3.4- Health and Safety- Ensure that policies and procedures ensure that pupils and all stakeholders are safe and they feel safe. (CP- LA audit 90%+).
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Early Years

5.1- EYFS Leadership self-evaluation- ensure EYFS leaders have ownership of the EYFS SEF
and areas for development under new Ofsted criteria/framework.

5.2- EYFS Curriculum- ensure EYFS |leaders construct a curriculum that is ambitious and
designed to give all children, particularly the most disadvantaged, the knowledge, self-belief and
cultural capital they need to succeed in life.

5.3- Teachers pedagogical knowledge developments — ensure children develop detailed
knowledge and skills across the seven areas of learning in an age-appropriate way and EYFS
evidence effectively demonstrates this.

5.4- Reading, Phonics & Mathematics- Ensure the curriculum caters for the expected systematic
approaches for these areas of learning to ensure the highest possible outcomes.

5.5- Pioneer EYFS Hub- Pioneer EYFS provision to be exemplary and is worthy of being shared
with others.
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5.6- East Hoathly Nursery- refinement of provision to ensure best possible outcomes.
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«f St Mary’s Primary School Context & Details

Mr James Procter

Miss Becca Hare

Mr Alan Brundle

114553  DfE No: 8453326

East Sussex

Pioneer Federation of 3 schools and Nursery

Diocesan (Diocese of Chichester)

4-11

Mixed

Number on roll: 93
Reception: 12 (+2 Year 1 chn remaining in EYFS for at least first 2 terms) Year 1:16 (-2 chn remaining in EYFS) Year2: 14 Year3: 14 Year4:11 Year5:12 Year6:15
Boys: 54.8 (%) Girls: 45.2(%)

6

EHCP= 1, SEND= 15

ESCC

July 2016

Good

Outcomes in writing are not strong enough.
Improvement planning needs to focus more on the key actions required for the school to become outstanding.
Middle leaders do not have enough impact on improving the quality of teaching, learning and assessment to ensure outstanding outcomes for pupils.

24" January 2018

Outstanding

See SDP 1.3-1.5

3 year plan- deficit free

01892 770221

www.pioneerfederation.co.uk

office@st-maryhartfield.e-sussex.sch.uk

Governors to consistently hold senior leaders to account to ensure that all church school developments are addressed in full, in a timely manner. Refine and clarify vision and values.

Develop a secure monitoring and assessment system for religious education (RE), thereby improving the quality of provision. Consolidate rigour in the assessment of RE to show that it is effectively informing teaching and learning and demonstrates at least good
pupil progress in relation to the requirements of the agreed syllabus.

Develop collective worship by strengthening links between Christian values and Biblical teachings to pupils’ own behaviour and attitudes.

Bl W N

Develop children’s understanding of the breadth of Christianity as a global faith so that they appreciate the rich variety of different Christian traditions and the way that this is expressed through worship.
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Chiddingly Primary School Context & Details

School

Mr James Procter

Miss Vicky Lewis

Mrs Claire Winchester

Mr Alan Brundle

114391 DfE No: 8402056

East Sussex

Pioneer Federation of 3 schools and Nursery

Diocesan (Diocese of Chichester)

4-11

Number on roll: 96
Reception: 14 Year 1: 15 Year 2: 15 Year3: 12 Year4:15 Year5:15 Year6: 10

Boys: 48 (50%) Girls: 48 (50%)

PPG 23% ( 22 pupils)

Very Good

Continue to develop pupils’ comprehension and vocabulary throughout the school
Implement the new curriculum in all classes throughout the school.

See SDP Section 1.9

3 year plan- deficit free

01825 872307

www.pioneerfederation.co.uk

office@chiddingly.e-sussex.sch.uk
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PR
C.E. SCHOOL
Mr James Procter

Miss Vicky Lewis

Lisa Purcell

Mr Alan Brundle

114501 DfE No: 8453022

East Sussex

Pioneer Federation of 3 schools and Nursery
Diocesan (Diocese of Chichester)

2-11

Mixed

102 total
Nursery:17 Reception: 12 Year 1: 12 Year 2: 15 Year 3: 13  Year 4:13 Year 5: 13 Year 6: 7
Boys: 50 (48%) Girls: 52 (52%)

East Hoathly Primary School Context & Details

8.23% 7 children

11.7% 10 children : 1 — ECHP

East Sussex CC
July 2018
Very Good

Leaders and those responsible for governance should ensure that:
1) Greater proportion of boys achieve the higher standard in writing at the end of key stages 1 and 2.

2) Teachers to have consistently high expectations of the quality and presentation of pupils” written work across the curriculum.
June 2016
Outstanding
3 year plan- deficit free
01825 840247
www.pioneerfederation.co.uk
office @easthoathly.e-sussex.sch.uk

1 Develop children’s understanding of the breadth of Christianity as a global faith so that they appreciate the rich variety of different Christian traditions and the way that this is expressed through worship.
2 Develop a secure monitoring and assessment system for religious education (RE), thereby improving the quality of provision.
3 Develop collective worship by strengthening links between Christian values and Biblical teachings to pupils’ own behaviour and attitudes.
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The Quality of Education

1.1 Objective: Federation Curriculum: To consistently embed the intent and implementation of our broad and innovative SEF Ref:
Federation curriculum. SMV QofE p5-7
Success Criteria:  Ofsted Q/E Outstanding Criteria below achieved.
v'  ltis evident from what teaphers do that they h_ave a firm and common under_standin_g of the school’s curriculum intent and what it means for their practice. Across Business Plan Ref:
all parts of the school, series of lessons contribute well to delivering the curriculum intent.
v" The work given to pupils, over time and across the school, consistently matches the aims of the curriculum. It is coherently planned and sequenced towards
cumulatively sufficient knowledge and skills for future learning and employment.
v' Pupils’ work across the curriculum is consistently of a high quality.
- ® . .
Actions [ ,ﬁ M Achievement Milestones £ o
> (What should have happened due to the actions?)
July 2019 Oct 2019 Jan 2020 April 2020 July 2020
Clarity of curriculum sequencing for all " Coyera%etdocuments ?;T —VL/BH and
. A o reviewed to ensure
stakeholders _(order of topics & Sl_JbJeCt VL (] requirements met for Questionnaire, Curriculum Gov —
content) and intent & how staff will hs the end of the year book audits. termly visit.
document coverage 2
S
=g
< n
Medium Term Curriculum Planning t Prl]an for/ et VfLIBH—lTonitori(;lg N
— changes/amenaments of completion an — linking
developed through SLs- ....key concepts VL/BH 2 g to 2020/21 year cycle. effectiveness of with Curric gov.
listed with MT planning e.g. ‘civilisation’, =g MTPs termly
‘species’, ‘hygiene’ etc... "2
‘IMPACT key’ added to all curriculum BH All Evaluation template VL/BH/AHTS — VL/BH/AHTS —
. staff reviewed and events evaluations termly website
events accounts so that pupil knowledge amended, completed and reviews
gained and experience can be given vL gggaded alongside
clarity. (website/newsletters) '
Termly book audits to track coverage SLT Book audit completed; | Bookiauditcompleted, | Book audit completed, | Book audit completed, SLT/Subject JP —review of
against curriculum maps » coverage tracked coverage tracked coverage tracked coverage tracked leaders — termly coverage docs
by against curriculum against curriculum against curriculum against curriculum
S map. Teachers fed map. Teachers fed map. Teachers fed map. Teachers fed
s back to. Planning back to. Planning back to. Planning back to. Planning
= impacted. impacted. impacted. impacted.
<
Term|y teacher triangu|ati0n5 and Subject leader :3_00k aluaf:_imeaﬁhef JP/VL/BH/ Subject SLT/ Gov
h } : monitoring shows riangulation shows leaders — book monitoring termly
b|anr_1ua| ly sut?Ject Ieade_r b,ook audits to SLT » expected coverage of | 2achers using ﬁgf;e audits termly
monitor quality of pupils’ work. 2 the curriculum skills leaming and range of
_ % activity types is evident
9 across the year.

(6]




Learners’ point of view- ‘pupil voice’ to
be part of all curriculum/book audits and
influencing curricular developments.

SLT

All
teachers

1.2 Objective: Teachers pedagogical knowledge developments (linked to data gaps and external monitoring ways forward)

Pupil voice marries up
to the framework,
showing children’s
awareness of learning
and the building of
skills and knowledge.

JP/VL/BH/ Subject
leaders — book
audits termly

SLT/ Gov
monitoring termly

Success Criteria:

v' Teachers receive focused and highly effective professional development.

v' Teachers’ subject, pedagogical and pedagogical content knowledge consistently build and develop over time, addressing any data gaps or areas for school

development.

v'__This consistently translates into improveiments in the teaching of the curriculum and leads to stronger pupil outcomes in identified areas.

SEF Ref:

SMV QofE p5-7

Business Plan Ref:

Actions

C!D

it

Achievement Milestones

(What should have happened due to the actions?)

Reading
Chiddingly- Year 6 GPS GD to at least

match NA 2020. (‘18'= 14%, “19'= 7%,
NA= 34%).
Chiddingly Ofsted 2019 Reading Quote-

EH- Yr6é Reading progress to reach NA
2020 (2018= -4.8, 2019= -3.6).

EH Reception Reading and Writing
‘expected’ to at least reach NA 2020
(2019 Re=75% (NA=81%)

SMV- Yr2 Reading ‘expected’ to reach
NA 2020. Slightly below NA for 3 years
(NA=75%, ‘“17'=63%, ‘18'=71%, ‘19'=
69%)

VL

All Ts

Sept 2019

Oct 2019

Maths KS2 GD

SMV Yr6 Maths progress to be consistently positive
2020 (2017=-3.0, 2018= +3.2, 2019=-0.8).

EH Yr6 Maths GD/Progress to at least reach NA 2020
(2018= 7%, -4.3, 2019= 12.5%, -4.5).

CP Yr6 Maths GD/Progress (-2-2) to reach NA 2020
(“18'=14%, “19'=7%, NA=22%).

KV

KS2
Ts

Eederation No-Nonsense Spelling Initiative
A consistent Spelling initiative to be developed
across the Federation to address gaps in spelling
knowledge and ensure even stronger spelling
outcomes for all cohorts.

AB

All Ts

Jan 2020

£

U

R

April 2020 July 2020

Parent forum liked | Predicted test VL -reading

to reading to outcomes lead. Govs —

support at-home achieved. curriculum

reading. PPMs '
reviewing
reading
development

Monitoring and Predicted test KV Leadership

evaluation against outcomes monitoring

the Mathematics achieved.

Action Plan. Coverage check of

Additional CPD if T&L evaluated.

necessary.QA of
CPD- Mastery
T&L.

T4W4 — Evidence
of spelling-journal
use & independent
corrections clear in
book-audit.

Predicted test
outcomes
achieved.



http://www.foylefoundation.org.uk/how-to-apply/
http://www.foylefoundation.org.uk/how-to-apply/

CP- Year 6 GPS GD to at least match NA 2020. (‘18'=
14%, “19'= 7%, NA= 34%).

CP- Year 6 GPS ‘expected’ to reach NA 2020 (‘19'=
64% NA=79%).

Writing
SMV Yr6 Writing GD/progress to at least reach
NA 2020 (NA= 17%, 2018=8%, P=-0.1,
2019=14%, P= -1.8).
SMV Yr2 Writing ‘expected’ to increase in
2020- just at NA for 2019. 3 year decline (12.6%
drop since 2017).
EH & CP Yr6 Writing progress to reach NA
2020 (2018 & 2019= -2.3) and GD to be above
NA.

BH

All Ts

Multiplication Initiative
To ensure strong and robust strategies in place so that
Year 4 pupils achieve effectively in their formal testing
July 2020- at least reaching NA.

KV

All Ts

ALLE

F
=

Staff meeting: Follow
up from JB training
and whole Federation
moderation.

Yré+Yr2 teachers to
attend alliance/EIP
moderations to
identify gaps.

Predicted test
outcomes
achieved.

Predicted test
outcomes
achieved.

(1.3- 1.5) Objectives: St Mary’s Outcome Objectives for 2019-20

Objective 1.3 - KS2

Writing GD/progress to at least reach NA 2020 (NA= 17%, 2018=8%, P=-0.1, 2019=14%, P=-1.8).
Maths progress to be consistently positive 2020 (2017= -3.0, 2018= +3.2, 2019= -0.8).

Objective 1.4- KS1

Reading ‘expected’ to reach NA 2020. Slightly below NA for 3 years (NA=75%, ‘17'=63%, ‘18'=71%, ‘19'= 69%)
Writing ‘expected’ to increase in 2020- just at NA for 2019. 3 year decline (12.6% drop since 2017).

Objective 1.5- EYFS

Maths ‘expected’ to at least Maths LA 2020 (2019= 75%, LA=83).
GLD to increase into 80% range for 2020 (75% GLD for 3 years).
Value added progress from baseline to increase from 25% (2019) to 35% (2020).
EYFS Teachers pedagogical knowledge developments — ensure children develop detailed knowledge and skills across
the seven areas of learning in an age-appropriate way and EYFS evidence effectively demonstrates this.

(1.6- 1.8) Objectives: East Hoathly’s Outcome Objectives for 2019-20

Objective 1.6- KS2

Maths GD/Progress to at least reach NA 2020 (2018= 7%, -4.3, 2019= 12.5%, -4.5).
Reading progress to reach NA 2020 (2018=-4.8, 2019= -3.6).




Writing progress to reach NA 2020 (2018 & 2019= -2.3).

Objective 1.7- KS1

Year 1 phonics pass % to at least reach NA 2020 (NA= 80%, ‘19'=70.6%).

Objective 1.8- EYFS

Reception Reading and Writing ‘expected’ to at least reach NA 2020 (2019 Re=75% (NA=81%) Wr=75% (NA=78%)).
Nursery Maths NR5 ‘expected’ to reach NA 2020 (2019 Ma= 55%, FFT=80%).

1.9 Objective: Chiddingly’s Outcome Objectives for 2019-20

Objective 1.9

Year 6 GPS GD to at least match NA 2020. (*18’= 14%, ‘“19’= 7%, NA= 34%).
Year 6 GPS ‘expected’ to reach NA 2020 (“19'= 64% NA=79%).
Maths GD/Progress (-2-2) to reach NA 2020 (‘18'=14%, ‘19'=7%, NA=22%).

Reading GD/Progress (-1.5) to reach NA 2020 (‘“18'=7%, ‘19'=14%, NA=25%).

Success Criteria:

v" Outcome objectives as defined above achieved.
v Ofsted Q/E Impact criteria achieved: Pupils consistently achieve highly and develop detailed knowledge and skills across the curriculum and as a result,

achieve well. This is reflected in results from national tests and examinations that meet government expectations, or in the qualifications obtained.

SEF Ref:

SMV QofE p5-7
Business Plan Ref:

N ® . N -
Actions [ ,ﬁ M Achievement Milestones £ g Y
> (What should have happened due to the actions?)
July 2019 Oct 2019 Jan 2020 April 2020 July 2020
Subject leaders to use action plans to Mid-way review of | Predicted test JP,BH,VL- LD &AB-T1,
address staff CPD and predicted Jp Subject CPD impact - outcomes throughout SM T3,T5
outcomes. (See SDP 1.2) Leaders linked to PM achieved. Sept- June Subject Leader
’ ' reviews. reports June
T4 datawall/PPMs SIP-T1,T2,T4 2020
evaluations.
CPD - staff receive effective training to T4 datawall/PPMs CPD evaluation RD- | JP-SMand INSET | LD & AB-T1,
ensure they have the knowledge to SLT & evaluations against | report against test §é50 staff evaluation of | T3, T5
deliver outcome expectations. Subject | All Ts CPD actions. outcomes g250 | CPD i"d datawall S“bjim JLeader
Leaders Additional CPD impac D Sune

planned from needs
analysis T4.

SIP-T1,T2,T4

2020

Staff CPD
guestionnaire-
March




Staff accountability outcomes clarity F March- mid way PM evaluations
established. JP/VL/ All Ts PM review. against targets JP- AB- leadership
BH & Refine and adjust and pupil test Sept/March/July- monitoring
Subject CPD outcomes PM reviews termly
Leaders
Appropriate assessment and tracking in FFT T4 datawall and T6 datawall, Termly PPMs,
place to enable robust monitoring of JPVL/ | AllTs SS tracking assessment and T2,T4,T6 JG- outcome
outcomes across the year. BH & evaluations. tracking datawall evaluation visits-
Subject -Yr6 2020 Scale PPM adjustments evaluation report evaluations T2,T4,T6
Leaders | Score tracking as required to against test
TCAT doc ensure on-track outcomes
data in place. SIP -T1,T2,T4
Deployment of resources(R) to enable Mid-way review of | Funding JP- Sept/March/July- | AB- leadership
staff to deliver expectations for pupil Subject purchase plan evaluation report ;";‘n';"'ews (purchase | monitoring
outcomes. Leaders | AllTs impact —SL against test SIP_T1, T2, T4 termly
outcomes
| ead hip & Management
2.1 Objective: Pioneer Pedagogy: To clearly define the core Pioneer teaching and learning vision, values and | SEF Ref:

expectations within a 4 sided succinct ‘Every Lesson Counts’ document.

Success Criteria:

v Staff will have clarity about Pioneer teaching and learning expectations.
v' Consistency of high quality provision.

v\ This consistently translates into improvements in the teaching of the curriculum and leads to stronger pupil outcomes in identified areas.

SMV L/M p12-15

Business Plan Ref:

" & " A
Actions [ ,i\ M Achievement Milestones \0, 0
<o (What should have happened due to the actions?)
July 2019 Oct 2019 Jan 2020 April 2020 July 2020

Amalgamating all core/key teaching & Feedback from Gov LIM
learning policies into a succinct ‘Pioneer JP SLT g:—PTrtg i';s_ - monitoring —
Every Lesson Counts’ document. T2, T4p ’ AB termly
CPD for all staff so they have clarity of Monitor Staff Feedback Gov LIM
expectations form the new T/L document. JP All implementation of guestionnaire from staff to monitoring —

staff TiL document about impact JP AB termly




CPD for Governors so they have clarity of - Monitoring with JP | Gov feedback Feedback Gov LM

expectations form the new T/L document. JP Govs about . about impact from Govs to monitoring —
implementation of Jp AB termly
T/L document

Publication of the new T/L document so Parents Send to Linked Feedback Gov L/IM

other stakeholders have awareness of JpP o schoolsftrusts from other monitoring —

content and expectations. schools/ stakeholders AB termly

trusts to JP
Robust evaluation of impact about Pioneer Al Staff questionnaire Questionnaire Gov LIM
Pedagogy. JP stakeholders about clarity of T/L analysis monitoring —
since new AB termly

document used

SIP reports- T1,
T2, T4

2.2 Objective: Reducing Workload/ Staff Wellbeing. Ensure staff workload & wellbeing is effectively managed and leadership

actions take account of the main pressures on staff and do not create unnecessary workload for them.

Success Criteria: Reducing workload Ofsted criteria below achieve.
v Staff voice/ questionnaires show that staff feel that leadership actions enable staff to carry out their roles even more effectively.

v’ Staff voice/ questionnaires show that staff feel leaders understand the limitations of assessment and do not use it in a way that creates

unnecessary burdens on staff or pupils.
®

SEF Ref:

SMV L/M p12-15

Business Plan Ref:

Achievement Milestones

Marking — TAs involved and verbal feedback
explored
Planning- have clarity about previous planning

Clear ways forward
for end of year

Review changes
for next academic
year.

Actions [ ,ﬁ\ M \0)0)
<o (What should have happened due to the actions?)
July 2019 Oct 2019 Jan 2020 April 2020 July 2020

Staff Voice - Questionnaire for staff- to Mid-way PM Final PM

gain a clear and detailed understanding of All review- review evaluation- -

Pioneer staff feeling about workload and VLAP | Staff wellbeing and review wellbeing SIP reports- T1, Gov LIM

wellbeing. workload and workload T2, T4 monitoring —
AB termly

‘Pioneer Working Party’ established to Any Report

explore how the key areas/issues could be changes/updates documenting

developed. to policies required actlonsland impact Gov L/IM

Fishbone Areas to Develop & issues from Lr_om research/ ]?f (\;yorkmg party SIP reports- T1, monitoring —

Sept questionnaires to be added: discussions put incings T2, T4 AB termly

APDORS- making them manageable BH ' into action.

so can be re-used effectively
Displays- use of TAs and rate of change
Reports- T6 parent meeting instead?

reports
communicated to
all stakeholders.




Staff Wellbeing Strategies introduced —

e.g. BH

Designated time for staff to meet with VL

SLT/mentor to discuss workload and

wellbeing regularly if required.

Physical Space Developments for

increased well-being and reducing All

workload/stress. JP & Staff
SLT

Robust evaluation of impact of reducing

workload and wellbeing 19/20. VL

Gov L/IM

JP — staff monitoring —

voice to JP AB termly
Report
documenting Gov LIM
actions and ? SIP reports- T1, monitoring —
impact for T2, T4 AB termly
physical
environment
changes 19/20.
Staff questionnaire Gov L/IM
and reports about SIP reports- T1, monitoring —
impact on WB and T2, T4 AB termly

WL

2.3 Objective: Subject Leadership (SL) - Leaders focus on improving teachers’ subject, pedagogical and pedagogical content

knowledge in order to enhance the teaching of the curriculum and the appropriate use of assessment.

Success Criteria:

v' Teachers receive focused and highly effective professional development.

v’ Teachers’ subject, pedagogical and pedagogical content knowledge consistently build and develop over time, addressing any data gaps or areas for school

development.

V' This consistently translates into improveiments in the teaching of the curriculum and leads to stronger pupil outcomes in identified areas.

SEF Ref:

SMV L/M p12-15

Business Plan Ref:

Achievement Milestones

(What should have happened due to the actions?)

Actions r ,ﬁ\ M

(i

Staff CPD subject knowledge gap needs

to be fully understood and actioned. VL All

staff

JP

Clarity about allocated time for subject

leadership roles 19/20 and CPD impact VL Subject

through staff meetings. What specifically
will happen in SMs and SL time out of
class?

Leaders

July 2019

Oct 2019

11

BEE
T
F
SR

Jan 2020

£

U

R

April 2020 July 2020
SL using some of Staff LD (Gov)
their non-contact questionnaires monitoring
tc'";eDto plan SM about impact on visits
sessions CPD 19/20 from
subject leaders
Subject leader LD (Gov)
report about monitoring
impact visits




Clarity about use of SL time linked to MT Reviewed for next LD (Gov)
; Subject academic year monitorin
planning & staff CPD. VL Leaders alongside teacher Vi g
evaluations.
Amendments
made accordingly
Clarity about Subject Leaders Datawalls JG (Gov)
— ensuring appropriate use of assessment | jp fub(iject TS5 DATAWALL monitoring
H eaders . .
im n standards. visi
& impact on standards June/July- staff feedback that the SL enable all to have a grip sits
on standards across Fed and impact on standards.

2.4 Objective: Governors- Those responsible for governance understand their strategic role and carry this out effectively.

Success Criteria: Ofsted Governor criteria below achieved.
v' Governors ensure that the school has a clear vision and strategy, that resources are managed well and that leaders are held to account for
the quality of education. The quality of education in each school is at least good.
v' Those with responsibility for governance ensure that the school fulfils its statutory duties, particularly linked to safeguarding.
v Pupils consistently achieve highly and develop detailed knowledge and skills across the curriculum and, as a result, achieve well. This is
reflected in results from national tests and examinations that meet government expectations, or in the qualifications obtained.

SEF Ref:
SMV L/M p12-15

Business Plan Ref:

. [ ] o . -
Actions ] ,ﬁ ,M Achievement Milestones £ T
Ll (What should have happened due to the actions?)
July 2019 Oct 2019 Jan 2020 | April 2020 | July 2020
Governor monitoring visits booked in, JP & VL
focus is clear and carried out as a way of P/ All Ofsted and
evaluating school improvements- SDP VL Govs — SIP monitoring
criteria. visits
Reports are used as evaluation of SDP.

Governors to be proactive about
establishing/reinforcing the strategic AB All JP & VL Ofsted and
vision for the federation and reinforcing Jp Govs SIP monitoring
the individual schools visions and visits

12




supporting the strategy developments
for improvement in each school.

Governors will effectively hold leaders to
account for the quality of education.

T4 Datawall &
summary of

T6 Datawall &
SAT results

Ofsted and

All curriculum staff & summary of SIP monitoring
Governors to have a strong AB Govs triangulations in | curriculum staff JP & VL visits
understanding of pupil outcomes and HT reports triangulations in
the new school curriculum intent, HT reports
implementation and impact.
Governors ensure that the school fulfils
its statutory duties, particularly linked to Successful
safeguarding & new Ofsted requirements. All external Ofsted and
AB Govs monitoring JP & VL SIP monitoring
) . reports with visits
Governors will be proactive about Governors as
understanding the new Ofsted framework leaders
and grading criteria so can effectively represented very
contribute to school self-evaluation. well.
2.5 Objective: safeguarding- Ensure that each school has a highly effective culture of safeguarding. SEF Ref:

Success Criteria: Ofsted safeguarding criteria below achieved.

v' Safeguarding is highly effective and this is validated by external monitoring.
v’ The school fulfil their statutory duties, for example under the Equality Act 2010, and other duties, for example in relation to the

SMV L/M p12-15

Business Plan Ref:

‘Prevent’ duty and safeguarding.
®

Achievement Milestones

(What should have happened due to the actions?)

Actions [ ,ﬁ ,M
<>
Safeguarding CPD All
All staff to have clarity around school VL staff

procedures and the detail required in
myconcern reporting.

All staff use myconcern effectively to
ensure reporting is accurate

July 2019

Oct 2019

April 2020

July 2020

£

U

R

Needs assessed
for training Sept
2020.

VL -
evaluations
completed for
training

Safeguarding
Gov —termly
visits
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DSLs to review myconcern weekly and
this will be evident in timetables.

SCR VL- Secret Secretaries to visit | Needs assessed VL - liaison VL - liaison

All secretaries have confidence in using 5;"’ aries fed schools to peer | for training Sept with with

SCR as working document. WV JPIVL review SCR 2020. Safeguarding | Safeguarding

Termly meetings will show that the SCR is Gov, termly Gov, termly

up to date and reviewed systematically All new staff set up checks checks

SCR will be judged as effective by external

validators

Prevent All Prevent training VL - liaison Safeguarding
VL staff booked in for all with Gov - termly

All staff will be aware of their staff Sept 2020 Safeguarding | visits

responsibilities. Gov

Prevent policies and practiced will be

judged as effective by external validators.

GDPR - ensure that all Pioneer schools All TF meeting 2 TF meeting 3

continue to fulfil the statutory regulations JP staff AB- attending

for data protection. Staff to update Report finding key GDPR

training form 19/20 to meetings
FGB

My Concern BH- All - Review, further VL - liaison VL - liaison
SMV staff training analysis with with

Ensure that all Pioneer schools are using VL for Sept 2020 Safeguarding | Safeguarding

my concern to effectively record concerns EH/CP Gov, termly Gov, termly

and DSLs are using this information as set checks checks

out in KCSIE

2.6 Objective: Vulnerable Groups- Leaders ensure that for children with particular needs, such as those with SEND, their SEF Ref:

curriculum/provision is designed to be ambitious and to meet their needs.

Success Criteria: All SEND Ofsted criteria are achieved- see below.
v" Pupils with SEND achieve the best possible outcome, making at least very good progress from their starting points.

v’ Leaders adopt or construct a curriculum that is ambitious and designed for all pupils, particularly disadvantaged pupils and

including pupils with SEND.

SMV L/M p12-15

Business Plan Ref:

Actions

®
L"D

it

Achievement Milestones

(What should have happened due to the actions?)

July 2019

Oct 2019

Jan 2020

April 2020

July 2020

U

R
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SEND APDORS and tracking outcomes

from Penny Nice SEMD monitoring

2019

Staff meeting to share outcomes
from advisor review, matrix,
information report, new concern
sheet

Parents are involved in policy
review for VG

a parent support group is
established

Accessibility plan is updated and
on the website

Data wall completed
APDOR meetings

Data wall completed
Meet with HOS/EX H

CP Addressing areas of development
from Penny Nice SEMD monitoring

2019

coffee morning to take
on a lead — sign
posting role

Parental questionnaire
sent out

reviewed and used to
inform SEND report in
aut

Attendance reviewed
and shared at PMM

Sophie -
. L . . & Si taken place re data analysis
e Rapid organisation of timetabling and lan APDOR meetings
resourcing following APDOR reviews EEOI\:E; t-treAn/liN;\IQ;\’IIPSG taken place
so interventions begin in a timely where appropriate SMV /CP Senco
fashion meets with SEND TA
H 7 SMV /CP Senco following
¢ g’;%?gg;;anfg fi;ega:é]tto PPM sharing - meets with SEND TA ADPORS/PPM to
following clarify supports and
. Attendance data is shared at PPM ADPORS/PPM to provide training
and impact on outcomes is identified ;Li%g':g’m; and SEND TAINAPPG
e  Regular liaison is established with tutor meeting s attend
SEND TA/INA/PPG tutor Attendance shared by APDOR meetings
. Case studies are updated and HOSSprepared for where appropriate
PPM
identify interventions that support Attendance HOS
good outcomes for SEND/VG IM use of target prepared for PPMS.
tracker to review
impact of attendance M use of target tracker
to review impact of
attendance
SMV & EH, CP Addressing areas of 'g;" meet | 'g;" meet |
. . eview curriculum eview curriculum
devgltopmenztof{gm Penny Nice SEMD Sian plans for T4/5 plans for T6/1
monitoring
. Increase partnership work with SENCO forum SENCO forum
the Sencos within the federation oru oru
so that Sencos meet at least 4
times a year and are well fntéer:]r:tti risnENz "
supported, access training and Inclusion conference 9P
share good practice
SMV Addressing areas of deve|0pment I Parent identified from Questionnaire
Triangulation

Case studies to be established
for specific pupils identified by

SRR L.

Pupil observation
Pupil voice
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tracking and progress in
intervention monitoring

. PPG tutor role is reviewed
including liaison time with staff
(see above)

e  Track full attendance on
learning outcomes (see above)

. 2 days per year allocated to
monitoring of SEND provision (/
INA/PPG tutor

Review new Pioneer curriculum to
ensure all VG pupil needs are met

Planning has taken a direction that
inspires SEND and VG

Sophie
& Sian

Thrive

Thrive supports pupils and families for
those children finding the curriculum most
challenging

Thrive pupils can articulate how Thrive
support them

Structures and systems in place allow for
consistent support and impact on learning
in all 3 schools

Sian

PPG

PPG support is targeted in the areas of
most need

PPG tutor feeds into progress and impact
discussions

Provision is reviewed for impact at PPMs
and feeds into decisions for next financial
year

Sophie
& Sian

Attendance reviewed
and shared at PMM

Subject leaders to
share curriculum
plans with IM W4
before circulating to
teaching staff for
review of VG needs
being met

By T4W4 T1/2 plans

Subject leaders to
share curriculum
plans with IM W4
before circulating to
teaching staff for
review of VG needs
being met

By T4W4 T1/2 plans

New practitioner
training completed

Parental voice shows
how Thrive has
supported them and
their children

Whole school
reprofiling and new
supports identified for
April- Oct

Practitioners have
completed CPD to
maintain licenses (x3)

Thrive transition
activities are in place
for Y6 and for those
changing

classes

Case studies upated

PPG tutor attends PM
meetings to feedback
progress and impact
Data wall updated and
areas for focus of
support feed into
PPMs

IM to have met with
bursars to review
funding delegations
for next financial year

PPG tutor attends PM
meetings to feedback
progress and impact
Data wall updated and
areas for focus of
support feed into
PPMs
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Behaviour & Attitudes

St Mary’s Termly Milestones for Attendance and Persistent Absence for all Pupils

Absence

Term1 Term 2 Term 3 Term 4 Term 5 Term 6

Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual
All Pupils 94 97.6 95 97.1 95.5 96 96 96.5
Gender

94
Male 97.3 95 95.4 95.5 96 96 96.5

94
Female 97.9 95 95.5 95.5 96 96 96.5
Free School Meals
FSM 93 98.1 94 95.9 95 95 95 96.5
Non-FSM 95 97.7 96 97.3 96 96 96 96.5
English as a First Language
Non-EAL 93 97.7 94 97.6 94.5 95 95.5 96.5
EAL 96 99.5 96 98.2 97 97 97 97.5
Special Education Needs
No SEN 94 97.7 95 97.5 95.5 96 96 96.5
SEN Support 94 97.3 95 96.7 95.5 96 96 96.5
EHC 94 98.1 95 99.1 95.5 96 96 96.5

Term 1 Term 2 Term 3 Term 4 Term 5 Term 6
St |V|al‘V'S PA Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual
‘ All Pupils 8.0 6.59 8.0 8.6 8.0 7.5 7.5 6.0
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Gender

Male 8.0 5.43 8.0 5.3 8.0 7.5 7.5 6.0
Female 8.0 1.09 8.0 3.2 8.0 7.5 7.5 6.0
Free School Meals

FSM (4 in school) 8.0 0 8.0 0 8.0 7.5 7.5 6.0
Non FSM 8.0 6.59 8.0 8.6 8.0 7.5 7.5 6.0
English as a First Language

Non-EAL 8.0 6.59 8.0 8.6 8.0 7.5 7.5 6.0
EAL (4 inschool) 8.0 0 8.0 0 8.0 7.5 7.5 6.0
Special Education Needs

No SEN 8.0 4.35 8.0 7.5 8.0 7.5 7.5 6.0
SEN Support (15 in school) 8.0 2.17(2) | 8.0 1.0 8.0 7.5 7.5 6.0
EHC (1in school) 8.0 0 8.0 0 8.0 7.5 7.5 6.0

East Hoathly Termly Milestones for Attendance and Persistent Absence for all Pupils

Term 1 Term 2 Term 3 Term 4 Term 5 Term 6
Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual
97.7% 96.6%
All Pupils 94 92.5% | 95 93.7% | 95.5 96 96 96.5
Gender
94 97.8% 96.2%
Male 91.2% | 95 92.5% | 95.5 96 96 96.5
94 96.5% 97%
Female 93.8% | 95 94.8% | 95.5 96 96 96.5
Free School Meals
FSM 93 99.8% | 94 98.6% | 95 95 95 96.5
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97.4% 96.4%
Non-FSM 95 90.9% | 96 93.2% | 96 96 96 96.5
English as a First Language
Non-EAL 93 94 94.5 95 95.5 96.5
EAL 96 96 97 97 97 97.5
Special Education Needs
98.3% 97%
No SEN 94 94.9% | 95 95% 95.5 96 96 96.5
94.2%
92.1%
SEN Support 94 ;6% 95 821% 95.5 96 96 96.5
EHC 94 100% | 95 100% | 95.5 96 96 96.5
Term1 Term 2 Term 3 Term4 Term5 Term 6
East Hoathly PA Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual
5.85% 7.05%
All Pupils 8.0 11.11% | 8.0 12.9% | 8.0 7.5 7.5 6.0
Gender
2.35% 4.7%
Male 8.0 5.55% | 8.0 7.05% | 8.0 7.5 7.5 6.0
3.52% 2.35%
Female 8.0 5.55% | 8.0 4.7% 8.0 7.5 7.5 6.0
Free School Meals
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FSM (8 children) 8.0 0% 8.0 0% 8.0 7.5 7.5 6.0
5.88% 7.05%
Non FSM 8.0 11.11% | 8.0 12.9% | 8.0 7.5 7.5 6.0
English as a First Language
4.7% 4.7%
Non-EAL 8.0 10% 8.0 10.5% | 8.0 7.5 7.5 6.0
EAL 8.0 1.17% | 8.0 2.35% | 8.0 7.5 7.5 6.0
Special Education Needs
3.52% 4.7%
No SEN 8.0 6.66% | 8.0 8.23% | 8.0 7.5 7.5 6.0
2.35% 2.35%
SEN Support 8.0 4.44% 8.0 4.7% 8.0 7.5 7.5 6.0
EHC 8.0 0% 8.0 0% 8.0 7.5 7.5 6.0

Chiddingly Termly Milestones for Attendance and Persistent Absence for all Pupils

Term 1 Term 2 Term 3 Term 4 Term5 Term 6

Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual
All Pupils 94 97.03 | 95 96.47 | 95.5 96 96 96.5
Gender

94
Male 96.93 | 95 96.3 95.5 96 96 96.5

94
Female 97.13 | 95 96.78 | 95.5 96 96 96.5
Free School Meals
FSM 93 97.34 |94 95.84 | 95 95 95 96.5
Non-FSM 95 96.97 | 96 96.67 | 96 96 96 96.5
English as a First Language
Non-EAL 93 NA 94 NA 94.5 95 95.5 96.5
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EAL 96 NA 96 NA 97 97 97 97.5
Special Education Needs
No SEN 94 96.96 | 95 96.56 | 95.5 96 96 96.5
SEN Support 94 96.97 | 95 96.28 | 95.5 96 96 96.5
EHC 94 100 95 96.97 | 95.5 96 96 96.5
Persistent Absence (PA)
. . Term1 Term 2 Term 3 Term 4 Term 5 Term 6
Chlddlngh{ PA Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual
5.21%
(5 out
All Pupils 8.0 8.0 of 96) 8.0 7.5 7.5 6.0
Gender
5.15 (5
out of 4.17%
Male 8.0 97) 8.0 mgsa | 8.0 7.5 7.5 6.0
4.12 (4 1.04%
out of (1 out
Female 8.0 97) 8.0 of 96) 8.0 7.5 7.5 6.0
Free School Meals
2.06% 2.08%
(2 out (2 out
FSM 8.0 of97) | 8.0 of 96) 8.0 7.5 7.5 6.0
7.22% 3.13%
(7 out (3 out
Non FSM 8.0 of97) | 8.0 of 96) 8.0 7.5 7.5 6.0
English as a First Language
Non-EAL 8.0 NA 8.0 NA 8.0 7.5 7.5 6.0
EAL 8.0 NA 8.0 NA 8.0 7.5 7.5 6.0
Special Education Needs
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3.1 Objective: ‘Pupils as Leaders’ — development/ embedding of pupil roles to ensure they are making highly positive, tangible

contributions to the life of the school and/or the wider community.

4.17%
(4 out
No SEN 8.0 8.0 of96) | 8.0 7.5 7.5 6.0
1.04%
(1 out
SEN Support 8.0 8.0 of 96) | 8.0 7.5 7.5 6.0
EHC 8.0 8.0 0 8.0 7.5 7.5 6.0
SEF Ref:

Success Criteria:

Ofsted B&A criteria below achieved.

v' Pioneer schools have developed/embedded our meaningful opportunities for pupils to understand how to be responsible,
respectful, active citizens who contribute positively to society.
v Pioneer pupils know how to discuss and debate issues and ideas in a considered way.

SMV B/A p8-10

Business Plan Ref:

Achievement Milestones

U

Actions ] ,ﬁ\ M
L] (What should have happened due to the actions?)
July 2019 Oct 2019 Jan 2020 April 2020 July 2020
SMV
Ensure that the follow pupil leader
groups are in place at SMV: JP & VL-
termly pupil SIP, Ofsted &
Each group voice and Governors-
Pupil creating impact community
SLT é‘?gﬂers newsletter monitoring of cohesion
P explaining Impact report of groups against | judgements
impact and pupil leader action plan
changes 19/20. developed and targets.
added to

website/newslett
er.
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EH
Ensure that the follow pupil leader Each group Pupil voice- do
groups are in place at EH: creating other pupil feel
newsletter these groups JP & VL- SIP, Ofsted &
explaining have had an termly pupil Governors-
Pupil impact and impact on the voice and community
SLT Leader changes 19/20 life of the school/ impact cohesion
Groups . L .
community? monitoring of judgements
groups against
action plan
targets.
Each group Parent voice-
CP creating do other parents
Ensure that the follow pupil leader newsletter feel these
groups are in place at CP: explaining groups have had JP & VL-
impact and an impact on the termly pupil SIP, Ofsted &
changes 19/20 life of the school/ voice and Governors-
Pupil Community? impact community
SLT Leader monitoring of | cohesion
Groups . X
groups against | judgements
action plan
targets.
3.2 Objective: Anti-bullying — Develop/embedded strategies where leaders, staff and pupils create a positive environment in SEF Ref:

which bullying is not tolerated. Ensuring they play a highly positive role in creating a school environment in which commonalities | SMV B/A p8-10
are identified and celebrated, difference is valued and nurtured, and bullying, harassment and violence are never tolerated.

Success Criteria: Ofsted B & A criteria achieved. Business Plan Ref:

v’ Leaders, staff and pupils create a positive environment in which bullying is not tolerated. If bullying, aggression, discrimination
and derogatory language occur, they are dealt with quickly and effectively and are not allowed to spread.
v’ Staff feedback that they feel leaders protect staff from bullying and harassment.
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v" Fixed-term and internal exclusions are used appropriately. The school reintegrates excluded pupils on their return and

manages their behaviour effectively.
®

- . - . -
Actions [ ,ﬁ ,M Achievement Milestones g Y
S (What should have happened due to the actions?)
July 2019 Oct 2019 Jan 2020 April 2020 July 2020
SMV Anti-bullying National Award
achieved by Jan 2020. AB
Dec — ABNA achieved for SMV
EH and CP to refine and embed ant- ) LH/CW Meet to LH/CW/VL ABQM
bullying strategies form 17-19 LP Z‘(‘f\’,! gather evidence assessor
Ccw from action plan
National Anti-bullying Week — Pioneer AB All LH/CW/VL SLT
school take part in this event and LP classes
pupil/community notice the impact. Ccw
Parent Code of Conduct — refine and Questionnaire AB- termly
embed this policy to ensure that staff & JP Parents stakeholders SIP-T1,T3,T6 | leadership
parents feedback that they feel leaders about impact monitoring
protect staff from bullying and harassment.
Ensure CPD in place to ensure fixed-term SLT meetings to | Review for Sept Safeguarding | VL/JP —SLT
and internal exclusions are used JP/ include training 2020 Gov termly meetings, HT
appropriately. VL SLT around visiti report
Ensure that school reintegrates excluded exclusions,
pupils on their return and manages their flowcharts and
behaviour effectively. reintegration and
supervision
3.3 Objective: Attendance — Ensure pupils have high attendance (at least at NA) and come to school on time. Swift action is SEF Ref:

taken if this is not the case. (Ofsted criteria B & A)

Success Criteria: See ‘Termly Milestones for Attendance and Persistent Absence for all Pupils’ Charts on pages 17-21.
SMYV attendance targets by July 2020 = 96.5%, PA= 6%

EH attendance targets by July 2020 = 96.5%, PA=6%

CP attendance targets by July 2020 = 96.5%, PA=6%

Fixed-term and internal exclusions are used appropriately. The school reintegrates excluded pupils on their return and
manages their behaviour effectively.

ANANENEN

SMV B/A p8-10

Business Plan Ref:
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Achievement Milestones

(What should have happened due to the actions?)

Oct 2019

Jan 2020

U

R

April 2020 July 2020

Attendance Attendance Safeguarding | VL weekly

reports show meeting Gov and VL meeting with

impact on national. AHTs

overall

attendance
No concerns Safeguarding | VL weekly
regarding Gov and VL meeting with
attendance and AHTs
progress held.

Attendance high Safeguarding | VL weekly

priority
discussion at
Parent Consult

Gov and VL

meeting with
AHTs

- ®
Actions ] ,ﬁ ,M
(i
July 2019
Fortnightly robust attendance reports BH AHTs
developed.
VL AD/C
D/SP
Analysis from the reports and follow action | BH AHTs
taken to address any attendance
concerns. VL AD/C
(Attendance and progress analysis also D/SP
tracked)
Staff CPD — ensure that all staff are aware | BH AHTs
of their accountability and reporting
expectations. VL
Effective communication with stakeholders | BH AHTs
(parents/pupils) to ensure they are clear BH
about the school expectations. VL VL
AD/C
D/SP
Contact made with external agencies BH AHTs
linked to attendance (e.g. ESBAS) so their BH,
services/contact ready if required VL VL
AD/C
D/SP
Ensure SLT CPD in place to ensure fixed-
term and internal exclusions are used JP/
appropriately. VL SLT

Ensure that reintegrates excluded pupils
on their return and manages their
behaviour effectively.

Regular updates Safeguarding | VL weekly
on attendance in Gov and VL meeting with
newsletters and AHTs
parent forums
Attendance Safeguarding | VL weekly
meeting or Gov and VL meeting with
exceeding AHTs
national with
below average
PA
Review for Sept Safeguarding | VL/JP - SLT

2020

Gov termly
visiti

meetings, HT
report
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3.40bjective: Health and Safety- Ensure that policies and procedures ensure that pupils and all
stakeholders are safe and they feel safe. (ofsted criteria B & A)

Success Criteria:
v/ Stakeholders report that they feel safe.
v/ External monitoring reports show that the schools are safe and adheres rigorously to all policies and procedures.
v Chiddingly to achieve 90%-+ in the LA Health and Safety audit and Governor reports show that all other Pioneer
schools operate at least at this standard.

SEF Ref:

SMV BJ/A p8-10

Business Plan Ref:

o [ ] o .
Actions [ ,ﬁ ,M Achievement Milestones £ OQO
<o (What should have happened due to the actions?)
July 2019 Oct 2019 Jan 2020 April 2020 July 2020

All ways forward from the EH July 2019 LA VL VL and BH to CF —gov visit | VL/PH action
H/S audit are followed up fully. VL PH have attended plan monthly

e Updated first aid form in place Asbestos

- BH training

e  HT training attended G

e  Training record HH as PSHEe

e  First Aid RA completed lead to review

e Nursery risk assessments CLEAPSS

e  Asbestos training training

. CLEAPss
The new risk assessment form is used RAs approved at CF —gov visit | VL/PH action
across all schools & curriculum RA BH Chiddingly H&S plan monthly
completed and shared with all staff. VL audit.

Staff

All staff CPD is in place or planned for.- All training CF —gov visit | VL/PH action
e.g. BH completed. plan monthly

v' Caretaker — training booked in 19/20 VL

v' Education Visits Co-ordinator training
19/20

v' Cylix staff training

v SMV HOS 3 day H/S training
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Parent Code of Conduct — refine and Questionnaire AB- termly
embed this policy to ensure that staff & JP Parents stakeholders SIP-T1,T3,T6 | Gov
parents feedback that they feel leaders about impact leadership
protect staff from bullying and harassment. monitoring
Chiddingly preparation for LA audit PH & Action plan Chiddingly to CF —gov visit | VL/PH action
developed within a robust action plan. VL cp regularly achieve 90%*+ in plan monthly
staff reviewed by VL | the LA Health
and PH and Safety audit
(monthly)
Checklists in place to ensure all premises VL Amendments CF —gov visit | VL/PH
areas are checked regularly- i.e. SMV BH Caretakers made as meeting
front door. Checklists required for
in place 2020 BHIIG
monitored . meetin g
termly by
HOS.

Personal Development

(4.1- 4.4) Objectives: SEF Ref:

4.1- Curriculum Enrichment & Cultural Capital— ensuring a broad enhancement of pupils’ spiritual, moral, social and cultural SMV BD p10-12
development through planned curriculum events and extra-curricular activities.

4.2- Wellbeing/Sports Initiatives- ensure that pupils know how to eat healthily, maintain an active lifestyle and keep physically and
mentally healthy and that they have an age-appropriate understanding of healthy relationships.

4.3- Learning Powers/GMS/Independent Me- develop/embed strategies to support pupils to be confident, resilient and independent,
and to develop strength of character.

4.4- British Values — develop/embed pupil understanding of the fundamental British values of democracy, the rule of law, individual
liberty, tolerance and respect.

Business Plan Ref:

Success Criteria: P & D Ofsted criteria below achieved.
v' Pioneer cultural capital judged as excellent by external monitoring and stakeholder feedback strong regarding broad pupil curriculum experiences.
v' The school consistently promotes the extensive personal development of pupils. The school goes beyond the expected, so that pupils have access to a
wide, rich set of experiences. Opportunities for pupils to develop their talents and interests are of exceptional quality.
v/ There is strong take-up by pupils of the opportunities provided by the school. The most disadvantaged pupils consistently benefit from this excellent work.
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v" The school provides these rich experiences in a coherently planned way, in the curriculum and through extra-curricular activities, and they considerably
strengthen the school’s offer.

AN

The way the school goes about developing pupils’ character is exemplary and is worthy of being shared with others.
National Sports Game Mark Awards for all 3 schools (SMV- bronze and EH/CP silver)

Actions ' ,ﬁ\ M Achievement Milestones £ \@a\;
Ll (What should have happened due to the actions?)
July 2019 Oct 2019 Jan 2020 April 2020 July 2020
4.1- Curriculum Enrichment &
Cultural Capital Impact report Governor/SIP/D
p from EP & Ofsted
Ensuring a broad enhancement of pupils’ stakeholder mor_ntotrltrt\]g
spiritual, moral, social and cultural s voice and from aogfatmj _te [
development through planned curriculum LP&SD | ®  31%March SL reports. JpP sted criteria
events and extra-curricular activities. (Ofsted organising) Enrichment Day monitorin ) o
criteria 2019) BV focus onitoring Pioneer diversity
| pupil voice, curriculum is
nternation SL budk i i -
International Days-(CW) The school promotes al Day (CW [ Enrichment foLr e:ct?et news!etter & h'L?hI:Z effective
equality of opportunity and diversity effectively. organising) Day 18.5.20 | event- website Enz erstand
As a result, pupils understand, appreciate and nw e Monday resourees 1 content for appreciate and
respect difference in the world and its people, Wonder i ) 20th July - Pioneer respect difference
celebrating the things we share in common Day SIBL’;& ®  Pupils to write up pi cultural in the world and
across cultural, religious, ethnic and socio- BVs All a report for loneer capital its people,
economic communities. (Ofsted criteria 2019) Staff ”e""s'zt:ﬁr Day (3P, PD- experiences | Celebrating the
Develop a wide range selection of Wellbeing ﬁ:]m;r;t Ofe BH, VL, PD | coaches P ) things we share in
extracurricular activities/clubs linked to parent | P& $-,s It tonal Day and LM —reporting | common across
questionnaire requests and pupil interests. and SL_ organising) to at FGB cultural, religious,
organising) through HT | ethnic and socio-
Ensure that any documented curriculum Pioneer ' reports. economic.
activities have an IMPACT key linked to them Day (JP, ?ggrtgl:inglrizri a
with an explanation of the learning experience o \L/bi)PD 2019)
pupil gained from them. (Yellow highlighted area
on ‘curriculum events’ on websites and
newsletter. (SIP recommendation July 2019)
4.2- Wellbeing/Sports Initiatives- National Sports o
SD- Sports Week at Sam%M?rk ia JP r_’?on!torlng
Ensure that pupils know how to eat SP each school- SD | 2\Wwards for a pupft voice,
N L . . schools (SMV- newsletter &
healthily, maintain an active lifestyle and bronze and website AB- SP
keep physically and mentally healthy and VL- AB- WB Award EHICP silver) content for evaluation
that they have an age-appropriate wb All for SMV actions Costof | pioneer wB reports
understanding of healthy relationships. EH/CP | Staff developed SP report written | WB for and Sports
9 y p
(Ofsted criteria 2019) &~ (liaising with VL) | for all 3 schools- | SMV Dev - LW-wB
AB - = Sb- reporting to evaluation
EH Nursery- Staff give clear messages to | Wb SMV P WF documenting at FGB reports
. A 2019-20.pdf impact made through HT
children about why it is important to eat, SMV reports.
drink, rest & exercise. Wellbeing

Award achieved
for SMV
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4.3- Learning Gov and JP
Powers/GMS/Independent Me BH- monitoring Ofsted/DEP
Develop/embed strategies to support SMv All of pupil ar_1d and Sl
pupils to be confident, resilient and Staff parent voice | evaluation
independent, and to develop strength of VL - — &termly reports
character. (Ofsted criteria 2019) EH/CP tngngulatlon
evidence
4.4- British Values BH - Build B intro Gov and JP | Gov reports
Develop/embed pupil understanding of the | SMV Awe & Wonder monitoring
fundamental British values of democracy, All Day 31 March
the rule of law, individual liberty, tolerance ;/H%(;P Staff Reflected in
and respect. (Ofsted criteria 2019) questionnai
res
4.5 Objective: Church School Developments- all ways forward from SIAMS inspections and actions to fulfil | SEF Ref:

new framework to be actioned at SMV and EH and in place by July 2020.

SMV BD p10-12
Business Plan Ref:

Success Criteria:

EH (mock SIAMS inspection June 2019 areas for development):

PDF

East Hoathly SIAMS
report 2019

the strategic and operational direction of the school, and firmly impacts decision making, policies and practice at all levels

v' Ensure a systematic and rigorous approach to monitoring and evaluation provides detailed analysis on the impact of the vision and values on the Christian character of the school

v" Increase opportunities for pupils to plan and lead collective worship on a regular basis
SMV (SIAMS inspection 2018 areas for development):
v" Governors to consistently hold senior leaders to account to ensure that all church school developments are addressed in full, in a timely manner. Refine and clarify vision and values.

v" Develop a secure monitoring and assessment system for religious education (RE), thereby improving the quality of provision. Consolidate rigour in the assessment of RE to show that it is
effectively informing teaching and learning and demonstrates at least good pupil progress in relation to the requirements of the agreed syllabus.
v" Develop collective worship by strengthening links between Christian values and Biblical teachings to pupils’ own behaviour and attitudes.

Develop children’s understanding of the breadth cg Christianity as a global faith so that they appreciate the rich variety of different Christian traditions and the way that this is

Further develop the understanding of the vision and values across the school community so that all can articulate how it positively influences

expressed through worship.

Achievement Milestones

(What should have happened due to the actions?)

Oct 2019

Actions ] 1‘ M
(i
July 2019
Develop use of Target Tracker for RE
across Federation to hold and analyse LP All Ts

data appropriately to ensure impact on
standards.

Jan 2020

April 2020

July 2020

£

U

R

All confident using
TT

JP-T1,T3,T6

EH/SMV Ethos
Committee
reviews termly




Introduce RE Datawalls for data

-

Improvements

EH/SMV Ethos

evaluation across Federation & subject LP All Ts seen in standards JP-T1,73T6 Committee
leader monitoring schedule- see SDP based on feedback reviews termly
section 2.3.
Understanding Christianity to be used Share good LP- RE planning | EH/SMV Ethos
across all schools as core planning tool for | | p All Ts ideas/practice from monitoring Committee
RE. use of UC — T2,T4,T6 reviews termly
improvement seen
in books
Refine CW planning and deliver to ensure | BH SLT monitoring — Pupil voice report JP-cw DEP monitoring
that biblical links to themes/values are VL All Ts revealing that links | showing that pupils planning & pupil | Vvisits- T2 and T4
explicit and clearly understood by pupils. are clearer have stronger voice termly
Pupils leading worship increased to 40 gr;derstan(i:ng.
% by July. anmrlgs ows
that 40% of CW
lead by pupils.
SMV- develop indoor and outdoor Caretaker - Indoor Prayer Outdoor Prayer Stakeholder voice SMV Ethos DEP monitoring
prayer spaces to enable staff and pupils JP construction Spaces in place Spaces in place report showing that 200 Committee visits- T2 and T4
to have tranquil places to reflect BH st useof and well used and well used community reviews termly

throughout the school day.

recognise that PS
have impacted
upon ethos at SMV

Early Years

5.1- 5.6 Objectives:

For the quality of early years education provided to be ‘exceptional’.

SEF Ref:

SMV EY p15-18

Business Plan Ref:

SN

Success Criteria:
For Pioneer EYFS to meet all the criteria for good in the effectiveness of early years securely and consistently as defined by
the new Ofsted criteria.

Staff are knowledgeable about the areas of learning they teach. They manage the EYFS curriculum and pedagogy in relation to the learning needs of their children.
Staff are expert in teaching systematic, synthetic phonics and ensure that children practise their reading from books that match their phonics knowledge.

Staff are knowledgeable about the teaching of early mathematics. They ensure that children have sufficient practice to be confident in using and understanding numbers. The mathematics curriculum
provides a strong basis for more complex learning later on.

The school’s approach to teaching early reading and synthetic phonics is systematic and ensures that all children learn to read words and simple sentences accurately by the end of Reception. They
ren learn to read.

provide information to parents about supporting their child’s learning at home, including detail about the school’s method of teaching reading and how to help their child
®

Actions

L"D

Achievement Milestones

(What should have happened due to the actions?)

July 2019

Oct 2019

Jan 2020

April 2020

July 2020

£

U

R
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5.1- EYFS Leadership self-evaluation-
ensure EYFS leaders have ownership of
the EYFS SEF and areas for development
under new Ofsted criteria/framework.

JP

EYFS
Ts

5.2- EYFS Curriculum- ensure EYFS
leaders construct a curriculum that is
ambitious and designed to give all
children, particularly the most
disadvantaged, the knowledge, self-belief
and cultural capital they need to succeed
in life.

VL

5.3- Teachers pedagogical knowledge
developments
Ensure children develop detailed
knowledge and skills across the seven
areas of learning in an age-appropriate
way and EYFS evidence effectively
demonstrates this.

Consistency of standard clear across all
Pioneer EYFS classrooms.

SD CW

DP LS

5.4- EYFS Reading, Phonics & Mathematics
Ensure the curriculum caters for the expected
systematic approaches for these areas of
learning to ensure the highest possible
outcomes.

VL

EYFS
Ts

5.5- Pioneer EYFS Hub

Pioneer EYFS provision to be exemplary
and is worthy of being shared with others.

SD/CW

5.6- East Hoathly Nursery
Refinement of provision to ensure
outstanding provision & outcomes.

DP

Nursery
Team

national attainment.

triangulations

SMV Ofsted window open — MW- EYFS
evidence for all 7 areas strong & JP & Rowena | Govemor
SEF judgement validated by Ofsted D —review of | Monitoring Visits
& EH/CP moderation evens. EYFS SEF Ofsted and SIP
a”_d staff Monitoring
voice Reports
Shared with Reviewed and
EYFS hub as amended for JP & Rowena | MW- EYFS
model Sept 2020 D —review of | Governor
Curriculum EYFS Monitoring
curriculum Visits
Internal and
external
Internal and JP/VL/IBH- moderation/
Rowena Dumbrell external termly EYFS Ofsted/SIP
utilised for moderation/ triangulations monitoring
bespoke CPD Ofsted/SIP
where required. monitoring RO""_e”é_‘ D E.YFS
Monitoring Visit
EYFST’s SMV- strong :;4 u(i;ed
attendance at Ofsted grading a )
EYFS conference.
End of year assessments show JP/VL/BH- MW- EYFS
value added progress and above termly EYFS Governor

Monitoring Visits

Ofsted and SIP

Monitoring
Reports
Good practice Hub effectiveness MW- EYFS
visits sets up and wheel shows DP/SD/JP - Governor
showing impactin | increased g termly EYFS Monitoring
settings. participation an f : ;s
Hub leads meeting action plan shows triangulations | Visits
& review Improvement in
areas.
MW- EYFS
Rising 5’s to SD Governor
achieve Monitoring Visits

expectations in all
7 areas by July
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