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S  t  a  f           M  e  n  t  al         H      e  a  l      t  h         &         W  e  ll      b  e  i      n  g         P      o  l      i      c  y  
W  h      o         T  h      i  s         P      o      li  c  y         A      p      p      li  e      s         T  o  

This policy will apply to all employees working in Pioneer Federati on School s. The MHEW 
lead across the Pioneer is Heidi West (Head of School at Park Mead)

P  o  l      i      c      y         S  t  a      t  e      m      e      n      t  

Mental health is a state of well-being in which every individual realises their own potenti al, can 
cope with the normal stresses of life, can work productively and fruitfully and is able to 
make a contribution to their community (World Health Organisati on)

At Pioneer we are committed to promoti ng and supporti ng positive mental, physical and 
emoti onal wellbeing for all members of staff.

Taking action to prevent ill health and promote good health makes good educati onal and 
busine ss sense for the whole school communi ty. Illness absence carries high costs both financially 
and in terms of the impact on performance, teaching and learning, morale and producti vity. It can 
disrup t or compromi se pupil progress and restrict other staf team members in carrying out their 
duti e s fully.

Members of the teaching and non-teachi ng staf are entitled to be treated fairly and
professi onally at all times. Pioneer takes its duty of care to all members of staf seriously and a 
number of policies and procedures have been made in relation to this duty.

These include:
 Attendance and Absence Management Policy; 
 Stress Management Policy;
 Health and Safety Policy;
 Equality of Opportunity Policy; 
 Anti-Bullyi ng 
Policy/Procedure;  Grievance 
Procedure;
 Whistl ebl owi ng Procedure.

Other policies contribute to staf wellbeing by providi ng certainty, fairness and consistency in the 
treatment of staf in different contexts, including:

 Pay Policy;
 Performance Management Policies for Teaching and Support Staff; 
 Informati on, Records and Copyright: Policies and Procedures;
 Behaviour Policy;
 Safeguarding Children;
 Materni ty Policy and Shared Parental Leave Policy 
 Disability Leave Policy;
 Alcohol/Drug Abuse Policy.

All policies are published on the Pioneer Federati on website.



A  i      m  s  

The aim of this policy is to:

Promote positive mental health and well-being in all staf by

 Providi ng a working environm ent which enables staf wellbeing to be supported and 
which enables staf to carry out their duties effectivel y. Provide support to 
staf working with pupils with mental health issues.

 Recognising the key role of Senior Leaders for their responsi bilities by 
enabling access to guidance, training and support.

 Encouraging staf as individual s to accept responsibility for their own mental, 
physical and emoti onal wellbeing.

 Complying with all statutory requiremen ts.

 Developi ng an increased unders tan di ng and awareness of common mental health 
issues.

 Promoti ng an open culture in which mental, physical and emoti onal wellbeing is 
taken seriousl y and in which staf are supported in order that they may seek any 
help and be signposted to the support they need.

 Ensuring that all staf are aware of the policy through regular promoti on on staf 
notice boards.

 Identifi ng the hazards that could lead to poor staf health and wellbeing and reduce 
these where possi ble.

Legislation

 Pieces of legislation that will be considered when promo ti ng positive mental, physical 
and emoti onal wellbeing, including, but not exclusively:

 The Health and Safety at Work Act 1974; 
 The Equality Act 2010;
 Worki ng Time Regulations;
 Employment Rights Act 1996;
 Employment Relations Act 1999.

Mental Health & Emotonal Wellbeing Lead (Heidi West) and Senior leaders (Heads of School, Exec 
Head) at Pioneer Federation will:

Ensure this policy is implemen ted and procedures are in place that recognise and deal with 
the issue of common mental and physical health problem s.
This includes:

considerati on of organisati on of work; 
health risk assessment where appropriate;



early recognition for staf with common mental and physical health problems (which may 
require training);
Interventi on s that include short-term rehabilitati on and return-to-w ork plans and 
shorter and/or longer-term reasonable adjustm ents.

In addition, they will….

 Demonstrate recogniti on and acceptance of common mental and physical health 
problems by creating an environm ent where staf feel comfortable in asking for help.

 Enlist the support of East Sussex County’s HR functi on and Occupational Health, 
when appropriate, and ensure staf are able to access this support.

 Ensure that staf roles and responsibiliti es are clearly defined.

 Attend regular training on health and wellbeing in school s.

 Ensure that all of Pioneer policies are assessed for workload impact and consider 
the equality implications of any policies introduced. All policies to be monitored and 
revi ewe d on a regular basis.

 Foster a supporti ve work environmen t, operati ng in a fair and consisten t manner and 
act early in order to provide consistent support.

 Promote a healthy workplace and practices that ensure that members of staf are able to 
develop a healthy mind.

 Pay attenti on to any indication of changes in performance or behavi our in staf and promote 
sympathetic alertness to staf who show signs of being under stress.

 Communicate work-life balance practices to all staf and manage pressures which may 
affect staf and anticipate likely problem s, taking action to reduce the effects of these 
pressures where possi ble.

 Understan d the differing needs of staff, at different points and events during their life 
cycles, and offer support accordingly, if and when required. This may include support for 
pregnant women, older women during the menopause, and those with caring 
respon si bilities.

 Follow agreed procedures when there are concerns or absence due to work related 
stress and other mental-health problem s.

 Ensure that a return-to-work policy is established in the workplace that 
is supporti ve of staf both while absent and upon return to work.

 Carry out a risk assessm ent, where necessary, and especially when concerns have been 
raised, as soon as possi ble.

 Carefully plan and agree work-life balance soluti ons including flexible working 
practices where possi ble and appropriate.



 Demonstrate commitm ent, via systems and practices in place at Pioneer to 
employees maintai ni ng a good work/life balance, and ensure
that such practices are communicated to all staff.

 Conduct an annual / bi-annual survey of staff, including a section on health and 
wellbeing, and share and act upon results.

Staf should:

 Seek support or help when they think they are experienci ng a problem, if possi ble, to 
a clearly identified line manager or named individual.

 Act in a manner that respects the health and safety needs of themsel ves or others whilst 
in the workplace.

 Consider attending training  on  health  and  wellbeing  issues  where  they  feel  that  this  is 
appropriate.   Consider  also wellbeing support mechani sms  offered by East  Sussex e.g. 
counselling.

 Be watchful of any indication of changes in behavi our in colleagues and promo te 
sympathetic alertness to colleagues who show signs of stress.

Signposti ng

We will ensure that staf are aware of what support is available within our school and local 
communi ty. Relevant resources of support will be displayed in communal areas such as corridors, 
toilets and display boards in the staf room.

Counselling

 Counselling can be provided where appropriate through the East Sussex County’s 
provider. This will be a confidenti al, independent service using professi onally qualified 

counsell ors.

 Staf can access the Counselling Service by contacti ng First Care which is empl o y ee 
assistance and counselling service. In addition to this they can offer advice on welfare 
issues. It is a free and confidential service and they can be contacted on 0333 
212 8382. The service is available 24 hours a day, 365 days a year.



Mediati on

 In addition to the Counselling Service there is also a mediati on service in order to assi st 
employees to return to normal working relationshi ps. Where this service is appropriate it 
will be discussed with the employees affected by the situati on.

Teacher Support Network

 The Teacher Support Network is a group of independ ent charities and a social 
enterp ri se that provides practical and emoti onal support to staf in the educati on sector 
and thei r families. Informati on, support and coaching is offered to all staff. The 
Teacher Supp or t Network provides over 1000 factsheets covering a wide range of issues 
including mone y advice, how to cope with bereavem ent, mental health, diet and 
nutriti on and how to manage stress. To access the free support line, staf can call 08000 
562 561, or for more informati on go to h  tt  p  :      /  /      t      e      a      c      h      e      r      s      u      p      p      o      r      t  .      i      n  f      o      /  

Occupational Health

 Pioneer staf have free access to the East Sussex Occupati onal Health provider. This will 
enable an employee to discuss any concerns about their health and wellbeing with a nurse 
or doctor trained in occupati onal medicine. This is an opportuni ty to discuss any health 
condition and get feedback about managing or improvi ng that condition to help an 
employee to carry out their duties or return to work. The informati on given is entirely 
confidential and will not be shared with Senior leaders or other members of staf within 
Pioneer.



Appendix 1 
Useful Websites

Acas www  .      a      c      a      s  .      o      r      g      .      u      k  
Informati on on stress, and employer and employee rights, in the workplace

Alcoholics Anonym ous www  .      a      l      c      oh      o  l      i      c      s      -  a      n      o      ny      m      ou      s  .      o      r      g      .      u      k  
Fellowshi p of men and women who share their experience, strength and hope with each other 
to recover from alcoholism.

Carers UK www  .      c      a      r      e      r      s      u      k  .      o      r      g   
The voice of carers

CBI www  .      c      b  i      .      o  r      g      .      u      k  
Guidance to businesses on managing stress at work

Departm ent of Health www  .      g      o      v  .      uk      /  g      o      v      er      n      m      e      n      t      /      o  r      g      a      n  i      s      a      t  i      on      /      d      e      p  a      r      t      m      e      n      t      -      o      f-      h      e      a      l      t      h   
Informati on on dealing with stress and mental health problem s, including the use of 
Cognitive Behavioural Therapy (CBT)

Dignity at Work Partnershi p www  .      d  i      g      n  i      t      y      a      t      w      o      r      k  .      o  r      g   
Informati on and guidance on bullying in the workplace

The Equality and Human Rights Commissi on www  .      e      q      u  a      l      i      t      yhu      m      a      n      r      i      g      h      t      s.      c      o      m  
The commissi on is working to eliminate discriminati on, reduce inequali ty, protect human rights 
and to build good relations, ensuri ng that everyon e has a fair chance to participate in society.

Gingerbread www  .      g      i      n  g      e  r      b      r      e  a      d      .      o  r      g      .      u      k  
Gingerbread and One Parent Families have now merged to provide better support and a bigger 
voice to 1.8 million lone parents and their children throughou t England and Wales.

HSE h  tt  p  :      //      ww      w  .      h      s      e      .      g      o      v  .      u      k/      s      t      r      e      s      s  /      s      t  a      n      d  a      r      d      s      /   
Informati on on the stress management standards

Local Governmen t Employers www  .      l      o  c      a      l      .      g      o      v  .      u      k  
Guidance for all councils on stress preventi on and management

Mindful Employer www  .      m  i      nd      f      u      l      e      m      p      l      oy      e      r      .      n      e      t  
Informati on and guidance on managing stress and mental health in the workplace

NASUWT www  .      n  a      s      u      w      t  .      o  r      g      .      u      k  
Informati on on a whole range of issues related to stress and wellbeing

NHS 111 h  tt  p  :      /      /      ww      w  .      nh      s  .      u      k/  1      1  1  
National Health Service advice and guidance on health matters

Princess Royal Trust for Carers h  t  t  p  :      /      /      ww      w  .      c      a      r      e      r      s  .      o      r      g  

http://www.carers.org/
http://www.nhs.uk/111
http://www.nasuwt.org.uk/
http://www.mindfulemployer.net/
http://www.local.gov.uk/
http://www.hse.gov.uk/stress/standards/
http://www.gingerbread.org.uk/
http://www.equalityhumanrights.com/
http://www.dignityatwork.org/
http://www.gov.uk/government/organisation/department-of-health
http://www.cbi.org.uk/
http://www.carersuk.org/
http://www.alcoholics-anonymous.org.uk/
http://www.acas.org.uk/


Here to improve carers' lives by fighting for equality and recogniti on for carers.

Relate h  tt  p  :      /      /      w      w      w  .      r      e      l      a      t      e      .      o      r      g      .      u      k  
UK's largest provider of relationship counselling and sex therapy.

Samaritans http://www.samari tans.org
Offers confiden tial, non-judgemental support to individual s.

Teacher Support 
Network 
h  tt  p  :      /      /      t      e      a      c      h      er      s      uppo      r      t  .      i  
n      f      o  

Work Life Balance Centre h  tt  p  :      /  /      w      w      w      .      w      o  r      k  li      f      e      b      a      l      a      n  c      e      c      e      n      t      r      e  .      o      r      g  
Exists to help peopl e restore control over their workload and working lives we enable them to 
cut down overworki ng and so make new decisions about how they spend their time.

World Health Organisati on 
h  tt  p  :      /      /      w      w      w  .      w      h      o      .      i      n      t      /      o  c      c      u      p      a      t  i      on      a      l      _      h      e      a      l      t      h      /      pu      b  li      c      a      t  i      o      n      s/      e      n/      o      e      h      s      t      r      e      s      s  .      p      d      f   Publication on work 
organisati on and stress

http://www.who.int/occupational_health/publications/en/oehstress.pdf
http://www.worklifebalancecentre.org/
http://teachersupport.info/
http://teachersupport.info/
http://www.relate.org.uk/

