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Nutley Primary School
2025-2026

Self-Evaluation Form (SEF)

&
School Development Plan (SDP)

Key to Colours
Green text: These criteria are fully met
Turquoise text: Evidence for statements
Amber text: These criteria are partly met

All judgements are based on robust school self-evaluation using updated Ofsted 2025 criteria. This SDP/SEF provides an overview of the strategic
development plan for Nutley CE Primary School from September 2025 to July 2026. We also have a Federation Development Plan (FDP) providing an
overview of the joint strategic development plans for all Pioneer Schools. Both this ‘FDP ‘and each ‘school individualised SDP/SEF’ should be referenced
when evaluating Pioneer schools.



Ofsted focus Aspects 25-26 (1-10)
*  Leadership and governance
+  Curriculum
*  [Peveloping teaching
. Achievement
. Behaviour and attitudes
+  Attendance
. Personal development and well-being
. Inclusion
*  Safeguarding
. Early years in schools (where applicable)

Context and Characteristics of School

The local context and characteristics of our school

Nutley CE Primary School is a small, mixed class village school near to Uckfield and Crowborough, within walking distance of the Ashdown Forest. The school is a voluntary-controlled Church of
England school in the Diocese of Chichester.

The school is part of the Pioneer Federation family of 8 village primary schools across East Sussex, each with their individual characteristics. Nutley formally joined Pioneer in September 2025.
https://pioneerfederation.co.uk

Nutley Primary School is led by the Head of School, Mrs Helen Denton and the Pioneer Executive Head, Mr James Procter. Mrs Denton has moved from Groombridge, another Pioneer school
from the role of Deputy Head to Head of School in September 2025.

Nutley has a PAN of 15, but has a 14 strong cohort intake for Reception in September 2025. The school has been at the heart of the community that is serves for 160 years, and has developed
strong links with the local village church, St James the Less. The Christian ethos drives the work of the school, which believes that all children can flourish, given the right start.

The school was last inspected by OFSTED in June 2021 https://files.ofsted.gov.uk/v1/file/50169331 with a GOOD grading under the pre 2024 inspection framework. The school was last inspected
by SIAMS in March 2018, with an OUTSTANDING grading. https://cofechichestereducation.contentfiles.net/media/documents/document/2018/04/Nutley S48 March 2018.pdf

The school needs to strengthen its offer to the local community in order to rapidly raise pupil numbers. This includes offering more enrichment opportunities and after school clubs, as well as
promoting the benefits of being part of the Pioneer federation.

Geraldine Wood will be the LA SIP 25-26’ for all 8 Pioneer School, having worked with the core Pioneer schools and so knows the Pioneer Federation very well.

Contextual Data

= :
Number on roll No./% Boy/Girl MBS .PuPII
Premium
61 31 boys 50.8%/ 30 girls 7/ 11.4%
YR- 14 49% YR-0
vi-4 YR-5/9 Y1-0
Y2-5 Y1-4/0 Y2-1/1.6%
v3-7 Y2-4/1 Y3-0
Ya-9 Y3-4/3 Y4-2/ 3.2%
Y5- 10 Y4-5/4 Y5-2/3.2%
Y6- 12 Y5-3/7 Y6-1/1.6%
Y6-6/6
No./% SEND No./% EAL Number of CLA



https://pioneerfederation.co.uk/
https://files.ofsted.gov.uk/v1/file/50169331
https://cofechichestereducation.contentfiles.net/media/documents/document/2018/04/Nutley_S48_March_2018.pdf

EYFS

Validated teacher nent 2025 National 2024
ELG ELG
Year R Reading 100% 68%
Year R Writing 75% 68%
Year R Maths 100% 76%
Year R GLD 75% 64%
Context: 4 children in Year R 1 child=25% SEND =0

4/5% 2/3.2% Year 1 and 2

YR-0 YR- — Year 2 National 2025
Y1-0 Y1- 5 pupils 0% SEND/EHCP 1.child100%
SEND/EHCP
Y2-0 Y2-1 0 Bhionics e 100% 80% (Y1)
Y3-1/ 1.6% Y3-
Y4-1/1.6% Y4-1 National 2025
Y5-1/1.6% Y5- 9% 20+ MTC Score 39.7%/21.5 APS
Y6-1/1.6% Y6- 10 pupils SEND 10% EHCP 0%
Year 6
pdi 957502“("13 Sh?ij)% SAT Outcomes 2025 National 2025
EXS+ GDS EXS GDS
Year 6 Reading 84.6% 38.5% 75% 33.1%
Year 6 Writing 76.9% 15.4% 72% 12.9%
Year 6 Maths 53.8% 7.7% 74% 26%
Year 6 Combined 53.8% 7.7% 62% 9.4%

Progress since Previous Inspection — June 2021 ‘Good’ https://files.ofsted.gov.uk/v1/file/50169331

Area for Improvement Progress since previous inspection
OFSTED June 2021 See SDP 25 -26 Section 2 below:
The curriculum is not yet coherently IMPACT Dec 25: All Nutley teachers have taken responsibility for developing and refining the shared Pioneer curriculum during Terms 1 and 2. The shared
planned and sequenced in some subjects, curriculum documents starting to come together for each subject which provides clarity and direction of the curriculum areas being taught.
such as history, geography and art... Leaders
need to ensure that each subject is carefully IMPACT March 26:
planned and sequenced from Reception to Year 6. IMPACT July 26:

These plans should identify the important
knowledge that leaders want pupils to learn. This
will help all pupils to do well, including those with

SEND.
OFSTED June 2021 Twinkl phonics was introduced in September 2021.
Although most pupils can read fluently, there are Passing Year 1 phonics screening 80% 2025 (NA 80%). 100% Year 2 passing 2025.

some inconsistencies in how phonics is

taught. The very small number of pupils who need See SDP 25 -26 Section 3 below:
support to read do not always have strategies to



https://files.ofsted.gov.uk/v1/file/50169331

help them decode words successfully. Leaders
need to put in place their plans to make
sure that staff are well trained.

IMPACT Dec 25: All relevant staff have had Twinl phonics training and a phonics policy is being developed by a Senior Teacher. Phonics trackers developed
and used across EYFS and KS1. Phonics observations have highlighted where pupils are not always using the same process when sounding out words (eg
some are using actions and some are not). This has been communicated to staff and second phonics observations are happening week beginning 1/12/25.
Pupils requiring additional support in phonics have been identified through PPMs and July data and these pupils are receiving intervention support from
either their class teacher of TA. Phonics intervention time has been prioritised so that any pupils not on track to pass the PSC have tailored support
throughout the year.

IMPACT March 26:

IMPACT July 26:

Teacher Effectiveness

OVERALL QUALITY OF TEACHING
(TRIANGULATED BY SLT- PUPIL
PROGRESS/ATTAINMENT, BOOKS SCRUTINY,
LESSON OBS, PUPIL VOICE/ATTITUDE/BEHAVIOUR
& LEARNING ENVIRONMENT)

TERM 2 (SIP EVALUATED) TERM 4 TERM 6 (SIP EVALUATED)
TARGET 0% 0% 100% 25% 0% 0% 100% 50% 0% 0% 100% 75%
ACTUAL 50% 50%




School Development Plan (SDP)

= |dentified Group

=Person Responsible

= Person Monitoring

= Person Evaluating

3
Ofsted Areas for Development ] Activities to
ste : . . . g . . . i
=—==== (directly from SRESEE)) C._D Success criteria and practice Activities/actions required to fulfil Areas of Development | montor &
Aspect To action & embed the Nutley i\ﬁ/ﬁ« . . £ & Business Plan Ref) implementation
(1 10) Ofsted ways forward (June indicators (What milestone activities/actions should happen to achieve the ‘key actions’?) of key actions &
= when
2021)
1: HD HD is firmly embedded as HoS. Q
° X2 Senior Teachers in role with clear job :
Lead 1:1: sb u_':' Governing
_ Senior Teacher JO body
erShi To establish a leadership structure AM descriptions and areas of responsibility. — urzsdee
at Nutley that best serves the need JP Leaders are motivated and effective and are held to 9,97
p and of the school and ensures that account by line managers. They have impact on Extern.al
. . hool improvement and pupil progress. L
leadership at all levels is highl ¢
Gove effective gnd that leaders hgavz ECT monitoring and feedback managed by STs with monitoring
rnanc | clarity regarding their roles and are e i gCt ;5- STlcazr;v out l\l/lDSAuotJS?fr\llatLQHS- n— .
ricorously held to account. 5 . X . ct 25- July 26- Develop all staff leading worship, SD and AM as ECT
e g y Whole sch.ool cla'rlty of purpose and c9n5|stency in mentors and HB as Pupil Leadership lead.
approach in curriculum, books, behaviour etc.
Communication is effective and swift at all levels.
HD & .
Support staff organisation fits the purpose of the .
1:2: JP school and is directed to pupil needs — child Governing
To evaluate the structure of focused staffing. This may include appoint of INA body
support staff at Nutley so they are and arestructure. =
best placed to support the needs utiny TT updatsd TA observations and Extern'al
of pupils across all 4 classes and o | Feande ) e
enable budeet allocation to have Any pupils with specific designated support in monitoring
R X & R EHCPs are receiving the support they are entitled
maximum impact on pupil progress to
and attainment.
e Jan-July26- Assess effectiveness of support staff timetable and being
restructure if required to more effectively support pupils.
13 All Q
- SHs Governing

To ensure that Nutley SIAMS
Inspection 25-26 will be a grade 1,
showing that Nutley is a strong
church school with deeply

Nutley achieves grade 1 SIAMS inspection 25-26
and all self-evaluated Nutley SEF judgements are
upheld.

Embed spirituality policy in order to ensure that all
stakeholders have a strong awareness of their own

o

o

Q.
<

5




embedded Christian vision and

spirituality — in order for them to be more reflective
learners.

External
monitoring

»

Governing
body

J8dsd

External
monitoring

Governing
body

External
monitoring

values.
Use the analogy of Windows/ Mirrors/ Doors to e  April 26-July 26- Develop church links so that SW held regularly in Church,
support spiritual development throughout the ensure vision and values embedded and all stakeholders can articulate
school and All staff and pupils have a common these. Work on development areas from SIAMS visit 2025/6.
understand and narrative about what spirituality
means. Windows — Learning about life, Mirrors —
Learning from life, Doors — Learning to live life.
There is clarity of meaning around the 6 current
Mutley SIAMS
values and their theological roots. ~ z0wdee
Al F
SHs The budget will be balanced and support staff in
% school will increase in proportion to the NOR. NOR
Overall NOR at Nutley to be increases from 60’s to 70’s by July 26. F
increased from 60s to 70s by o
Marketing meeting
July 2026 in order to have nates Jure2 decx e  Jan26 HD to plan out enrichment for the year (some in alliance with other
Pioneer schools).
balanced budgets and be _able Website improvements will effectively advertise
to afford full staff quotas in all the school offer and the NOR will increase. e  Oct25-July 26- Termly marketing meetings.
classes. Planned out enrichment allows parents to clearly
see the school offer in each year group.
All . , .
The quality of premises at Nutley will have
SHs improved throughout so that all areas of the
premises can be best used for the learning
Q experiences of the pupils.
To develop the premises of All areas of the school feel looked after and high
Nutley in order to ensure the quality (toilets, displays, corridors, playground,
best possible learnin front entrance etc). -
) p A g Pupil questionnaires, visitors and external ]
experiences is on offer to monitoring, all report that the school feels and
Nutley pupils. looks purposeful and inspiring. PUBil o Nov 25- July 26 Environment audits/ stakeholders’ questionnaires/external
Caretaker will be tasked with key improvement "DE;, e
actions and held to account for delivering these in a monitoring using Pioneer assessment and monitoring cycle. =sessment evcle |
timely manner. Weekly meetings between HD/caretaker to ensure maintenance of building
ensures school is looked after.
1:6: AH W.eb5|te updatgs arein pIac.e — Nutley website
- mirrors other Pioneer websites.
To develop the Nutley website, HD Staff have access to google drive with their
staff google drive & effective IP individual laptops and are able to implement the

parent communication to
ensure that all stakeholders are

Pioneer curriculum at Nutley.
Pls:

» e

Governing
body




able to have clarity about the

Sept 25-July 26 Develop website using key areas identified in June25

\® U8

External

school curriculum offer and are e markeEing meeting and incorporating points from parent questionnaire.
able to implement that mﬂn . ;T:E‘g"ts?:ng
curriculum effectively and st SIAMS &
efficiently. (Andrew H as IT Ofsted
Technician) reports
HD T —— ]
Governing
e  Oct 25- WAC in place after school. body
1:7: . Wrap around care embedded at Nutley. ] Oct25- July 26- WAC offer published on the website and sent out to termly
To embed W_AC at Nutley, ° Parents all aware of the offer. parents. Items in newsletter to further promote WAC offer/ on school’s review
. . WC numbers consistently increase. social media account. report
ensuring that parents are clear ] NOR at Nutley increases as a product of this \ 0,7
about the offer. initiative- working parents choose to send their External
children to Nutley. monitoring
SEO, SIP,
SIAMS &
Ofsted
reports
HD & .
° Sept 25- Jan 26- Termly HT report to governors. .
1:8: BS Governing
- T . ) . Oct-July26 Ashdown cluster committee meetings termly. HT reports body
To ensure that on an individual ®  SG & JB (Co-chair of Ashdown Committee) and Rev ) . . :
o e  Mar 26- FGB (federation). Agenda and meeting minutes. minutes
school level, that Nutley’s Ben (special interest for Nutley) have the e  Sept 25 - July 26 Ethos committee meetings ensure that Rev Ben has most (cluster and
unique identity and knowledge about N?tley developments so that they up to date information about Nutley. FGB).
i are to be the school’s advocate in governance 9,9
development is represented meetings. :
within the Pioneer committee e  Governor meetings show that this is the case. f:z::;rling
and also at FGB level. SEO, SIP,
SIAMS &
Ofsted
reports




Curri
culu

OFSTED June 2021

The curriculum is not yet coherently
planned and sequenced in some
subjects, such as history,
geography and art. Leaders need to
ensure that each subject is carefully
planned and sequenced from Reception
to Year 6. These plans should identify
the important knowledge that leaders
want pupils to learn. This will help all
pupils to do well, including those with
SEND.

To streamline the Pioneer
curriculum (Sept 25- Feb 26) to
ensure the progression of skills,
knowledge and end points are clear
& interlinked across all year groups
and within the planning
documentation used by staff.

HD

N Ts

See FDP Section 2:

The new streamlined Pioneer curriculum enables all
staff to understand and utilise fully the progression
of skills/knowledge gained & end points for all
subjects from EYFS through to UKS2.

The curriculum at Nutley will be completely aligned
to the Pioneer Federation curriculum.

Cohesion across year groups will be seen in pupils’
books at Nutley and across year groups within the
Federation.

External curriculum reviews (Sept & Feb) by
‘Frances Nation’ (frances.nation@talktalk.net)
shows that the new streamlined Pioneer curriculum
is fit for purpose and judged as well created and
sequenced.

Staff will feedback that
they have curriculum intent clarity and that this
enables their planning and assessment to
coordinate effectively and for them to analyse next
steps in learning more effectively.

Ultimately, leading to a stronger Quality of
Education and pupil outcomes.

Hustlery June 2021
OFSTED word

_ + cohort moderation SM

Oct 25- Jan 26: Streamlining in SL teams (to include cycle 1 MTPs) See staff
o Meeting agendas 25-26.

Jan 26- Staff begin to use new curriculum formats.
o Frances Nation Feb curriculum final review- _ pupil and

staff voice

Feb 26- Curriculum policies updated to reflect new look curriculum
overviews

April 26- SIP/SEO/Ofsted — external reviews on new look Pioneer
curriculum

July 26- SM 26-27 MTPs cycle planned in for updates. Further adjustments
planned in made from 26-27 from staff feedback

0y

Frances
Nation
curriculum
streamlining
review-

\ 9,0
External
monitoring



mailto:frances.nation@talktalk.net

3:
Devel
oping
teach

ing

3:1:
OFSTED June 2021

Although most pupils can read fluently,
there are some inconsistencies in how
phonics is taught. The very small
number of pupils who need support to
read do not always have strategies to
help them decode words successfully.
Leaders need to put in place their plans
to make sure that staff are well trained.
To ensure consistent phonics
practice throughout EYFS and KS1,
showing fidelity to the Twinkl
phonics scheme.

HD
EYFS/
KS1
staff

% of pupils passing the phonics screening check is
above national standards. At least 3/ 4 pupils pass
inJune 2026

EYFS and KS1 teachers confident to deliver
consistently high quality phonics to all pupils.
Lesson observation documents.

There is total clarity in the phonics and reading
systems used at Nutley. Phonics/ reading policy.
Systems enable progression of skills and strong
progress in phonics and reading. Data walls.

o o

Hutley June 2021 Alllance partner
OFSTED ward SIF visit Shaun

Jan 26- First round of phonics practise data to HD end of T2. HD/ SD analyse
and discuss pupils on track/ not on track to pass. Phonics observations in YR
and 1/ 2 to check consistent practice in line with the scheme and
commonality of approach/ language used with pupils. Meet with LP to
discuss pupils on track/ not on track to reach GLD in reading by end EYFS
and support put in place.

April 26- Second round of phonics practise data to HD in Feb26. Analyse
results and gaps. Third round of data in to HD in April to analyse and
address gaps with SD. Phonics observations to check consistent practice in
line with the scheme and commonality of approach/ language used with
pupils. Meet with LP to discuss any pupils not on track to get GLD in reading
and adapt support where needed.

July 26- Final phonics screeners take place June26. Meet with LP/SD to
discuss pupils on track/ not on track in Year R. Who did not reach GLD in
reading and why? Analyse gaps.

Sept25-July 26 Book audits. Datawalls T2/4/6. PPMs termly x6.

K.

Curriculum
based
Governors —
termly
review report

\ 9,07
External
monitoring
SEO, SIP,
SIAMS &
Ofsted
reports




3:2:

To develop a consistent and
effective approach to scaffolding
and modelling methods and
concepts across the school, so that
pupil outcomes are raised.

HD
NTs

Teachers understand and use Rosehshine’s
principles of instruction so pupils build on their
knowledge and understanding lesson-on-lesson,
resulting in higher % reaching EXS+ at the end of
KS2.

a

Rosenshines
principles of

Adaptations are made across the school and
curriculum to enable a higher % of pupils to attain
EXS+ at the end of KS2.

The adaptive teaching approaches will be
embedded and all groups of pupils gain the
intended subject knowledge. All groups of pupils
will make strong progress from their starting points
and retain the important subject knowledge.

All teachers are clearly modelling and exposing the
structure of methods and concepts across the
curriculum.

All teachers are explicitly sharing intended
outcomes with pupils so that they understand what
their final piece of learning needs to look like.

—

To implement all key Pioneer
policies at Nutley to ensure
clarity and consistency of
Quality of Education
procedures, matching the high
expectation from Pioneer
Federation.

HD
NTs

All core Pioneer teaching & learning policy are
embedded within Nutley- staff are implementing
these expectations and procedures daily and
Quality of Education at Nutley improves.

Pls- SIP/Ofsted/SIAMS

Dec 25- Cohort moderation SM.

‘Oct 25- April 26”:

Heads and ST/PL model adaptive teaching approaches

Phase leaders utilise book moderation events and planning meetings to
show examples of excellent adaptions for groups across schools
Adaptive teaching key focus for Pioneer schools QofE triangulations from
SLT and SIP/SEOQ visits

‘May 26- July 26’: Review T/L policy - Pioneer approaches to adaptive
teaching represent 25-26 developments

Sept25-July 26 Book audits. Datawalls T2/4/6. PPMs termly x6.

Q.

Assessment
based
governors —

HD/AB
(Cluster
Lead)

\ 9,8
External
monitoring

Sept25-July 26 Book audits to check book and marking policy is being
followed. Datawalls T2/4/6. PPMs termly x6. Regular reminders to
reference Pioneer T&L and environment policies in weekly briefings.

0y

\ 9,08
External
monitoring
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https://pioneerfederation.co.uk/stmarys/wp-content/uploads/2025/01/Adaptive-Teaching-take-away-resource.pdf
https://pioneerfederation.co.uk/stmarys/wp-content/uploads/2025/01/Adaptive-Teaching-take-away-resource.pdf
https://pioneerfederation.co.uk/stmarys/wp-content/uploads/2025/01/Adaptive-Curriculum-Inset-powerpoint.pdf
https://pioneerfederation.co.uk/stmarys/wp-content/uploads/2025/01/Adaptive-Curriculum-Inset-powerpoint.pdf
https://pioneerfederation.co.uk/stmarys/wp-content/uploads/2025/01/Pioneer-Federation-Teaching-and-Learning-Policy-review-Nov-2024.pdf
https://pioneerfederation.co.uk/stmarys/wp-content/uploads/2025/01/Pioneer-Federation-Teaching-and-Learning-Policy-review-Nov-2024.pdf
https://pioneerfederation.co.uk/stmarys/wp-content/uploads/2025/01/Pioneer-Federation-Teaching-and-Learning-Policy-review-Nov-2024.pdf

4:
Achiev
ement

HD
AM

o

At least 9 pupils achieve EXS+ in KS2 maths
4.1: assessments July 2026.
To raise the number of pupils ’gll_:u?';\,"r/s'” sit the SﬁIT_Sdpaf,?rs' f need
achieving EXS+ at the end of KS2 to © papers willidentily areas ot need. °
75%. (Maths 2025 64% EXS)

o
HD
HB

4:2:;
To raise the number of pupils
scoring 20+ on the Year 4 MTP to
75%. (10% 2025)

At least 6 pupils score 20+ in MTP June 2026.
Each term will see an increase in the number of
pupils achieving 20+ on the MTP.

Sept 18- SH visit audit of maths provision/ maths planning.

Dec 25- Cohort moderation SM. Pupil progress meetings measure progress
and interventions in place since previous meeting. Focus on maths.
Assessment week. Carry out QLA on papers to monitor areas of weakness.

Feb 26-May26- Pupil progress meetings measure progress and
interventions in place since previous meeting. Focus on maths. Cohort
moderation SMs. (May) Assessment week. Carry out QLA to monitor areas
of weakness

Sept25-July 26 Book audits. Datawalls T2/4/6. PPMs termly x6.

Jan 26- Second round of MTP practise test scores in to HD in Dec25. Meet
with HB and assess what is going well. Identify any pupils not making
enough progress and why. Adapt support for these pupils.

April 26- Third round of MTP practise scores in to HD before Easter
holidays. Meet with HB and assess effectiveness of practice.

July 26- Final MTP scores in. HB to make note of scores when doing check.
Datawalls T2/4/6. PPMs termly x6.

»

Governing
body -

g

External
monitoring

»

Governing

External
monitoring
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5. HD X
Behav Pupil behaviour is at least good across the whole Governing
school. body -
. Y
our 5.1 NTs Positive learning environments throughout the termly
and == ) TAs school ensure that teachers and pupils can focus on | ¢ 565425 — june 26- HD to monitor behaviour using CPoms system. Termly review
ttit To adF)pt and.embed the Pioneer theFeaCh'ng and learning of the curriculum. behaviour reports to governors. Any pupils flagging on CPoms with report
attitu behaviour policy at Nutley so that Environment walk ‘.1°c”me';‘t5' ) ) repeated behaviour issues to be monitored by all staff and highlighted at
des behaviour incidents are dealt with Shared understanding and implementation of high weekly briefings. Any pupils who are repeatedly offending, teachers to (0,0}
equitably and following a behaviour st_,andards across the school from all speak to parents swiftly so that preventative measures can be putin place. | ¢ oo
successful and agreed set of steps. g . Praise of good behaviour through Friday worships and certificates etc. monitoring
staff. ‘orereswme  L@sson observation documents. SEO, SIP,
SIAMS &
Ofsted
reports
6: HD K.
6'—1_' The pupil attendance % for all groups of children is Governing
Atte To ensure that pupil attendance at at least at the national average (95%). body -
ndan Nutley is at least NA— (overall, year Children happy and motivated to be coming to termly
groups and PA) so that pupils are in school. review
ce school as much as possible and can Swift action is taken if attendance is anissue. Termly - attendance letter sent for all pupils. Targeted meetings and report
make the best progress in their INUﬂev a':‘andsgéeRfor alljroups continues to be conversations termly or as needed with families. SDP attendance charts and HoS
learnine. east at NA. attendance reports. P—— oo,
& PA families met with promptly and action plan ° ; Jur?e/]ul 26- Review attendance plans. Report end of year attendance to :
Julv 2025 Nutlev Attend developed with time frame expectations. Action families.y plans. Tep Y External
Uy - U e\{) encance plan documents for PA families. monitoring
Whole school 95.09%, SEND 91.1% Advice and su . SEO, SIP,
: pport sought from other agencies
EAL94.33 %, Disadvantaged 91.14% SIAMS &
where necessary.
Ofsted
reports
7: HD Pupils are involved in developing the life of the Q
Person school at an age appropriate level. :
Pupils are involved in the planning and evaluating e  Oct 25- Pupil questionnaire about their involvement in shaping the school.
al 7.1: HB of worship (leading lights/ Faith Council). CW What areas do they think need developing and which can they help with? .
Develo To develop pupil leadership planning/ evaluations. ®  Jan 26- July 26- Expand faith council to support the planning and evaluation External
pment throughout the school so that Older pupils lead house worship. CW planning/ of CW. Year 5/6 pupils to lead house worships with teachers and have input monitoring
. . evaluations. to the planning of this with HD SEO. S
and pupils help to shape the life of the L EQ, SIP,
school Year 6/R buddies in place. ®  July 26- Pupil questionnaire re: PL at Nutley. Have strategies this year made | §jAMS &
well- ' CA team promote ways to help others in need. pupils feel differently about PL? of
. ! sted
being Development of ECT2 to lead an aspect of pupil reports

leadership. PL meeting notes.
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HD — ®
staff Governing
. Oct 25- TASS to support the development of how the therapeutic space body -
Pupils can use the therapeutic approach to (The Nest) is used. TASS support consistency of approach across school and
articulate and regulate their feelings with focus pupils using therapeutic approach. TASS to support therapeutic
approach on playground (T2).
—7:2: There is a commonality of language in school o . .
To develop and embed a around feelings and behaviours for learning. e Jan 26-.Pup|| v0|ce.on therapetljtlc strategies an.d how they support 9,0
therapeutic approach to well being There is a decrease in the number of behaviour regulation of emotions/ behaviour. Check consistency of approach across External
and personal development. incidents in school. the school. monitoring
e  April 26- Staff voice on above strategies. Are pupils able to describe their
feelings more effectively? Has there been better engagement in learning
after play/ lunchtimes/key transition times?
®  July 26- Pupil voice. How has using the zones helped you this year? Ask staff
if there are any tweaks we need to make.
8. 8.1: HD - K.
. ®  All Nutley paperwork is on Pioneer formats. .
|nc|u To embed P|.()r.1eer SEN systems ®  SEND register has been reviewed and level of Governing
and provision at Nutley. SL need clearly established. body -
sion ®  Assessment processes and reviews are diarised
for the year.
8:2: ® Communication systems are clear to all
To have effective, targeted TA stakeholders. o0
support allocated equitably to ®  SEND SEF completed and SEND action plan | o \oy 25 SEND and PPG triangulations HD/ SL. External

SEND and other vulnerable groups

identified.
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with provision that is theraputic,
clear, targeted and has impact.

8.3

To develop the adaptive teaching
practices at Nutley.

®  Training for all staff to clarify adaptive teaching
strategies.

® SENCO coaching for teachers in new
paperwork formats and Adaptive teaching

®  TAallocation is reviewed and updated to meet
need.

®  Update UAP documents.

®  Staff trained in TASS therapeutic approach
with targeted approaches for specific pupils.

®  Provision and practices are observed, audited
against the schools current SEND information
report and the report is updated. Processes
and practices are updated and staff coached to
bring in line with Pioneer expectations,
paperwork and processes.

®  Coach staff with structures, processes and
assessments to ensure early identification of
need and update SEND register as required.
Criteria is clear to all stakeholders.

®  TAallocation including that provided from the
SEND notional budget and Top Up funding is
used effectively to support SEND and other
vulnerable groups so that provision is clearly
targeted and has impact

®  Coach INAs to provide the required support for
the new ECHP pupils as indicated in their
plans. Train and coach staff to provide support
for any gaps in universal provision.

9.
Early
year

9.1:

To support the new EYFS
teacher to ensure Pioneer
expectations and standards are
in place across all areas of EYFS
curriculum intent and delivery
and that pupils make strong
progress from their baseline
starting points.

HD

LP

EYFS pupils make strong progress from their
starting points. See EYFS tracking/datawall.

Nutley EYFS termly triangulations show that QofE
is at least ‘strong’ and developing to ‘exemplary’.
Pioneer EYFS support infrastructure (Pioneer EYFS
Phase Leader and Cohort Planning, moderation and
standardisation) has been utilised effectively to
support LP in her role at Nutley.

FF EYFS standards and expectations match those
found in other Pioneer schools- pupil books,
learning environment, planning & resources.

Jan 26-Data wall and book audits with particular focus on SEN adaptive
teaching evidence.

April 26- staff are confident and able to assess and identify barriers to
learning.

July 26- Review adaptive teaching across school and confidence of staff to
complete Pioneer paperwork.

monitoring

Oct 25-July 26- Environment and book auditing as per Pioneer monitoring

-5

Menitaring and

and assessment cycle, sssessment icle
11* Feb —Pioneer EYFS Moderation

18t March —Pioneer EYFS standardisation (Claire Green LA)

0y

\ 9,08
External
monitoring
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10.
Safe
guar
ding

10:1:

To ensure that all aspects of
Nutley safeguarding are highly
effective and that the safeguarding
policies and procedures are in
place and applied consistently.

HD
AM
SD

DSLs are confident to follow safeguarding
procedures.

New SCR format is in place.

Nutley Pupils and staff are kept safe and
safeguarding and health/ safety procedures are
judged as highly effective at Nutley 25-26.

Nutley Leaders & staff receive the appropriate CPS
for their roles and have clarity about safeguarding
and safety procedures to ensure pupils and staff
are kept safe at Nutley.

All external monitoring validates the safeguarding
at Nutley is highly effective.

Safeguarding is on every staff briefing as a standing
item.

Third parties provide letters that includes
everything on CZone most recent recommended
template.

DSL triangulation systems are embedded
throughout the safeguarding team. -

o o

Nutley 56 QAdocx  Safguarding QA
req

Sep 25 —July 26 SCR check and fire alarm termly x6 a year.

- Termly DSL/SLT meetings (federation)

B Smoothwall notifications added to DSL reports to governors- how they
came through, how followed up.

Jan 26- June 26- Termly review for Nutley safeguarding- SIP/LA/Governor
visit
July 26- Feedback and actions in summary report 25-26 — actions for 26-27

10:2:

To ensure all ways forward
from June 2025 LA Health &
Safety monitoring report (80%)
are actioned and that a LA re-
assessment/self-assessment of
H-S brings the score to 95%+.

HD

office
staff

caretaker

Health and Safety score for Nutley is 95%+ by
March 2026. All policies and procedures at Nutley
ensure that all stakeholders in school are kept safe.
H-S systems at Nutley mirror Pioneer H-S systems.
Pioneer systems are embedded with Nutley H-S
systems.

Updated RA form part of weekly briefings. -

Karen liaising weekly with Carly and Michelle.
The Premises Coordinator to attend the half day
Premises Coordinator training every 5 years. This
should include any staff nominated to carry out the
role in the absence of the school's Premises
Coordinator.
All risk assessments have been undertaken for
individual moving and handling tasks activities and
those activities within the curriculum that may
result in injury or ill health.
Caretaker to undertake asbestos training.

- 5 -5
i

H+5 inspection
cutcomes notes

0y

Governing
body -

oo

External
monitoring

|

o
o
Q.
<
s '

- HD check: CoG and HT signed/dated Statement of Intent in H+S policy.
Incidents reported to ESCC.
HD check: who needs incident reporting training.

HD check: Crisis Management plan reviewed so App A+F are localised.

- By 9thSep- RA updated by KS re: moving and handling tasks/ activities
within the curriculum that may result in injury or ill health.

®  Oct 25- Purchase afPE online resource 'Physical Education, School Sport and
Physical Activity' and share at SM. COST £40.
- By 9thDec- caretaker undertake asbestos training/ premises co-
ordinator training.
®  Jan 26- July 26- Weekly meetings with caretaker and bursar follow up all

H&S requirements.
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Self-Evaluation Form (SEF)

Ofsted focus Aspects 25-26 (1-10)

Leadership and governance
Curriculum
Developing teaching
Achievement
Behaviour and attitudes
Attendance
Personal development and well-being

Inclusion

Safeguarding
Early years in schools (where applicable)

The 5 ‘Overall Ratings’ against each Ofsted aspect:

e  Causing concern -: needs urgent action to provide a suitable standard of education for children and learners
e  Attention needed (amber): some aspects of provision are inconsistent, limited in scope or impact and/or not fully meeting legal requirements or non-statutory guidance expectations. However, inspectors think leaders “have

the capacity to make necessary improvements”
: offering a “secure standard of education” by meeting the above standards
Strong [[{EY)] practice is “consistently secure across different year groups and subjects”. Leaders “working above and beyond” what’s expected

o Secure

° Exemplary [EILE{EENE all evaluation areas are graded at least secure and, in an area that is “consistently strong”, there is “a feature of practice that could be considered as exemplary”

For a ‘secure’ self-evaluation you may wish to highlight 3 to 5 ‘particular strengths’ and potentially 1 to 3 ‘areas for development’.

Ofsted | Specific Aspect Guidance
Aspect Criteria Evaluated
(RAGGED Ofsted criteria embedded documents
( 1-1 0) below:
Green — criteria met, Amber- partially met)
1:
Leade
rship
and
Gover
nance

Overall Aspect Self- Evaluation (with brief commentary)
Causing concern -

Attention needed (amber)

Secure

Strong (HEEY)!

Exemplary [CEILFHE)

Particular Strengths

(Evidence for statements in

turquoise)

Areas for Development
(See Ref points in Development Plan below)

New HoS has worked
within the Pioneer
framework for a year at
GST as Deputy Head.
Proven effective support
— AB (Cluster Lead), JP
(Executive Head), SL
(Pioneer Senco).

Proven Infrastructure of
support/collaboration
from Pioneer

1.1: To establish a leadership structure at Nutley that best serves
the need of the school and ensures that leadership at all levels is
highly effective and that leaders have clarity regarding their roles
and are rigorously held to account.

IMPACT Dec 25: Exec Head, SENCO and Cluster Lead
headteacher supporting HoS weekly. Support given when
carrying out processes for the first time.

IMPACT March 26:

IMPACT July 26:

1.2: To evaluate the structure of support staff at Nutley so they are
best placed to support the needs of pupils across all 4 classes and
enable budget allocation to have maximum impact on pupil progress
and attainment.
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federation- including
shared cohort planning,
phase leadership
support, shared subject
leadership etc

5 strong Inspections in
12 months at Pioneer
schools

SIAMS expertise from
AB (Cluster Lead)
https://pioneerfederatio

n.co.uk/easthoathly/wp-
content/uploads/2024/0

IMPACT Dec 25: As staff has left, support structure has been
redeveloped so that staff are supporting children more
effectively for maximum impact eg TA2 changed from x3
nurture afternoons to x1 afternoon and x2 afternoons
targeted maths support/ test technique/ MTC support.
IMPACT March 26:

IMPACT July 26:

1.3: To ensure that Nutley SIAMS Inspection 25-26 will be a grade 1,
showing that Nutley is a strong church school with deeply embedded
Christian vision and values.

IMPACT Dec 25: SIAMS inspection October 2025 J1.

IMPACT March 26:

IMPACT July 26:

7/SIAMS-report-East-

Hoathly-Church-of-
England-Primary-School-

114501-210624.pdf
Previous SIAMS
inspection was graded
OUTSTANDING.

&

Regular Ethos
committee meetings
and communication
between vicar and
HoS will ensure that
BS has up to date
information on
Nutley’s
development.

1.4: Overall NOR at Nutley to be increased from 60s to 70s by
July 2026 in order to have balanced budgets and be able to
afford full staff quotas in all classes.

IMPACT Dec 25: x2 Open Mornings well attended with the
second on 11 sets of parents attending. Links established with
new manager of preschool and plans for them to use our
space, developing into stay and play sessions from September
26.

IMPACT March 26:

IMPACT July 26:

1.5: To develop the premises of Nutley in order to ensure the
best possible learning experiences is on offer to Nutley pupils.
IMPACT Dec 25: Weekly meetings with caretaker identify key
areas for development and weekly tasks. HoS checking that
these tasks are taking place and holding caretaker to account.
IMPACT March 26:

IMPACT July 26:

1.6: To develop the Nutley website, staff google drive &
effective parent communication to ensure that all
stakeholders are able to have clarity about the school
curriculum offer and are able to implement that curriculum
effectively and efficiently. (Andrew H as IT Technician).
IMPACT Dec 25: HoS working with IT technician to update
policies and school documents as well as key information
about the school in a timely manner.

IMPACT March 26:

IMPACT July 26:
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https://pioneerfederation.co.uk/wp-content/uploads/2025/07/Pioneer-Leadership-Governance-2025-26.pdf
https://pioneerfederation.co.uk/wp-content/uploads/2025/07/Pioneer-Leadership-Governance-2025-26.pdf
https://pioneerfederation.co.uk/wp-content/uploads/2025/07/Pioneer-Leadership-Governance-2025-26.pdf
https://pioneerfederation.co.uk/wp-content/uploads/2025/07/Pioneer-Leadership-Governance-2025-26.pdf
https://pioneerfederation.co.uk/wp-content/uploads/2025/07/Pioneer-Leadership-Governance-2025-26.pdf
https://pioneerfederation.co.uk/easthoathly/wp-content/uploads/2024/07/SIAMS-report-East-Hoathly-Church-of-England-Primary-School-114501-210624.pdf
https://pioneerfederation.co.uk/easthoathly/wp-content/uploads/2024/07/SIAMS-report-East-Hoathly-Church-of-England-Primary-School-114501-210624.pdf
https://pioneerfederation.co.uk/easthoathly/wp-content/uploads/2024/07/SIAMS-report-East-Hoathly-Church-of-England-Primary-School-114501-210624.pdf
https://pioneerfederation.co.uk/easthoathly/wp-content/uploads/2024/07/SIAMS-report-East-Hoathly-Church-of-England-Primary-School-114501-210624.pdf
https://pioneerfederation.co.uk/easthoathly/wp-content/uploads/2024/07/SIAMS-report-East-Hoathly-Church-of-England-Primary-School-114501-210624.pdf
https://pioneerfederation.co.uk/easthoathly/wp-content/uploads/2024/07/SIAMS-report-East-Hoathly-Church-of-England-Primary-School-114501-210624.pdf
https://pioneerfederation.co.uk/easthoathly/wp-content/uploads/2024/07/SIAMS-report-East-Hoathly-Church-of-England-Primary-School-114501-210624.pdf

1.7: To embed WAC at Nutley, ensuring that parents are clear
about the offer.

IMPACT Dec 25: WAC manager appointed. Safeguarding
training planned and the appointed person has started to
develop rotas of offers for children at WAC and display this in
school.

IMPACT March 26:

IMPACT July 26:

1.8: To ensure that on an individual school level, that Nutley’s
unique identity and development is represented within the
Pioneer committee and also at FGB level.

IMPACT Dec 25: Ethos meetings take place termly with
interim meetings between HoS and Ben Sear (Nutley Vicar) to
update on school progress.

IMPACT March 26:

IMPACT July 26:

2: ® Proven embedded - well | 2.1: OFSTED June 2021 To streamline the Pioneer curriculum
Curri , . , d§5|gned and.sequenced The curriculum is not yet coherently planned and sequenced in some
I Curriculum Attention needed mlxe.d aged Plonegr subjects, such as history, geography and art. Leaders need to ensure
culu G T ] Risk Factors: curriculums & subject to | that each subject is carefully planned and sequenced from Reception to Year
m Current curriculum is not coherently leadership structures. 6. These plans should identify the important knowledge that leaders want
E ; ication and I reading, writing and planned in certain subjects. ®  Pioneer Ofsted/SIAMS pupils to learn. This will help all pupils to do well, including those with SEND.
matfiematics a 24/25 - ‘Staff and pupils at | IMPACT Dec 25: all Nutley staff taking responsibility for
inciwsivelcurricutum|cuitureland|practices Gaps in attainment July 2025 “aw" Pioneer schools benefit streamlining their subject responsibility through weekly staff
Implementation of Climate Change Curriculum frol;ﬂbvefyt‘é’ffeCtIV; meetings, ready for a January 2026 launch.
collaborative working acros .
s the federation of schools'. IMPACT March 26:
IMPACT July 26:
3: ® Pioneer have a proven 3.1: OFSTED June 2021 7o ensure consistent phonics practice
d for rapidly
Deve recordtorra ) throughout EYFS and KS1.
. developing/improving Although most pupils can read fluently, there are some inconsistencies in how
|0P|n ‘Attention needed’ teaching & learning phonics is taught. The very small number of pupils who need support to read
g Risk F i (inadequate/R1 to good+) and | do not always have strategies to help them decode words successfully.
teac IEKIE TG then maintaining Leaders need to put in place their plans to make sure that staff are well
- Leadership of teaching Currfent pract_ices do nf)t reerct‘high standards over 14 years trained. . . . .
hing D, quahty adaptive teaching techniques. of school improvement IMPACT Dec ?5: All relevant staff tral.ned in Twinkl phonics
R — ECT1in Year R e Clearly sequenced staff | and observations have taken place with ways forward
grauaty ‘ ECT2 in Year 3/ 4 meeting/INSET 25-26 — identified eg ensure all children are carrying out actions and
Outcomes for maths in KS2 2025 did not see SM agendas give children time to articulate sounds without the teacher
reach NA. ® Nutley Pioneer SLT - saying them as well so staff can carry out A4L throughout the

clarity of roles and ECT
=

Senior Teacher JO
duby 8. docx

mentorship.

session.
IMPACT March 26:
IMPACT July 26:
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3.2: To develop a consistent and effective approach to scaffolding
and modelling methods and concepts across the school, so that pupil
outcomes are raised.

IMPACT Dec 25: Teachers using the scaffolds that have been
developed as part of the Pioneer planning. They are beginning
to think about hoe to scaffold even more for those children
with SEN, beyond the provision of the Pioneer planning. Eg
where appropriate, have children cutting and sticking
statements instead of writing them all out, or using word
processing for specific pupils.

IMPACT March 26:

IMPACT July 26:

3.3: To implement all key Pioneer policies at Nutley to ensure
clarity and consistency of Quality of Education procedures,
matching the high expectation from Pioneer Federation.
IMPACT Dec 25: Policies due for renewal have been localised
where needed using the Pioneer model.

IMPACT March 26:

IMPACT July 26:

Achi
eve
ment

National tests and examinations

Achievement across the curriculum: Progress through
the curriculum

Knowledge and fluency in reading, writing, maths,
language and communication

‘Attention needed’
Risk Factors:
1x ECT1/ 1x ECT2
New ECT mentors in place Sept 25
Gaps in July 2025 outcomes:
Year 4 MTP- 10%
Year 6 Maths EXS+-53.8%
Year 6 Maths GDS- 7.7%

Pioneer have proven
record to make rapid
improvements in
attainment and progress
and maintaining
standards over time- see
Pioneer school overview
outcomes ‘see Pioneer
19-25’outcome charts
New HoS has good track
record of pupils
achieving well in the
MTP and will support
staff to establish
effective multiplication
practice across the
school.

HoS working with AB
(Cluster Lead) who is
experienced maths lead.
Two layers to ECT
development- ST
mentoring individual

4.1: To raise the number of pupils achieving EXS+ at the end of KS2
to 75%.

IMPACT Dec 25: Aspirational targets set in baseline meetings
October 25. All teachers have visited other Pioneer schools to
see how adaptive teaching is helping all pupils meet learning
objectives effectively. Year 3/ 4 teacher being supported by a
Year 3/ 4 colleague at Chiddingly. Intervention time prioritised
for pupils who are at risk of not achieving 20+ in the MTC and
those at risk of not meeting ARE in maths at the end of KS2.
IMPACT March 26:

IMPACT July 26:

4.2: To raise the number of pupils scoring 20+ on the Year 4 MTP to
75%.

IMPACT Dec 25: Regular MTC checks and practises taking
place now. HoS is checking progress weekly (this is timetabled
in) and mock MTC tests are being undertaken by all pupils in
Years 3 and 4 as part of assessment weeks in T2 and T4.
IMPACT March 26:

IMPACT July 26:
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ECTs and HoS having
oversight of ECTs and

mentors.

o

Mutley CEPrimary
School - 2028

Beha
viour
and
attit
udes

Inclusive behaviour, culture, policy and practice

® Previous OFSTED
report praised pupil
behaviour
‘Pupils behave
impeccably at all times.
They are polite and
respectful to each other
as well as to adults.
Everyone understands
and follows the ‘golden

Hustlery June 2021

rules’.’ oFstEDware

e Strong Pioneer
Behaviour systems

‘Pupils behave exceptionally
well. The school sets clear
expectations for behaviour and
helps pupils to abide by these in a
caring and compassionate
manner.’ The Federation has a
positive and effective approach
to behaviour management.
Pupils are clear about the
school’s expectations for their
behaviour. They behave well in
class. They listen attentively to
staff and are respectful of the
views of their peers.

5.1: To adopt and embed the Pioneer behaviour policy at Nutley so
that behaviour incidents are dealt with equitably and following a
successful and agreed set of steps.

IMPACT Dec 25: Behaviour policy was not clear with all staff
members in September 2025. HoS clarified this with all staff
and reworded sections in consultation with the Headteacher
at East Hoathly (Cluster Lead) to include a Step 3. Parents
have reacted well to the approach and phone calls between
HoS and parents in the case of Step 3s have been positive.
IMPACT March 26:

IMPACT July 26:
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Atte
ndan
ce

i

Perso
nal
Devel
opme
nt
and
well-
being

e Fortnightly reports 6.1: To ensure that pupil attendance at Nutley is at least NA—
analysed. (overall, year groups and PA) so that pupils are in school as much as
e HoS and cluster lead possible and can make the best progress in their learning.
Headteacher work IMPACT Dec 25: Claire Sharman TASS attendance officer has
together to tackle visited x2 and reviewed data with HoS. Where pupils’
below NA absence attendance is falling below NA, she has explained and
rates. supported HoS to send letters out to parents.
IMPACT March 26:
IMPACT July 26:
® Embed wellbeing 7.1: To develop pupil leadership throughout the school so that
/PHSE Pioneer pupils help to shape the life of the school.
systems - refining IMPACT Dec 25: Faith Council and School Council established.
PSHE scheme and Faith Council support in worship as well as evaluating
MTPs from Sept- . worships. School Council are working on social justice projects
i around speed of traffic in the village.
e ECT2to lead pupil IMPACT March 26:
leadership as part of IMPACT July 26:
leadership structure. 7.2: To relaunch and embed the Zones of Regulation as a tool for all
e Zones of Regulation pupils to discuss their feelings and wellbeing.

to be relaunched and
embedded as part of
classroom practice
across the school.

IMPACT Dec 25: Zones has been adopted throughout KS2 with
all pupils having a zones grid on their table that they use to
reflect on their feelings throughout the day. Further planning
needed throughout the school for a Zones Day.

IMPACT March 26:

IMPACT July 26:
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Inclu
sion

Inclusive practices (across all other toolkits)

Identifying and meeting needs, and removing
barriers

Supporting disadvantaged pupils

Supporting pupils with SEND

‘Attention needed’
Risk Factors:
SEN practices not embedded across the
school.

Current support staff structure may need
redeveloping so it best supports the
needs of the children.

From September 2025
school working under
guidance of
experienced SENCo
from Pioneer.
Inclusion and SEND
provision a strength
at Pioneer- Pioneer
Ofsteds 24/25. ‘Pupils
with special educational
needs and/or disabilities
(SEND) are fully
included. Adaptations to
the delivery of the
curriculum and to the
environment effectively
support all learners.’
Effective
management of SEN
provision shared
between SENCo and
HoS with effective
communication
systems in place.
Weekly meetings
between SENCo and
HoS. Meeting notes.

8.1: To embed Pioneer SEN systems and provision at Nutley.
IMPACT Dec 25: APDOR and PPM meetings carried out using
the Pioneer framework. SEN learning walk took place 28.11.25
with key outcomes being using widget symbols alongside the
key vocabulary in classrooms for pupils who find it hard to
read words, or where vocabulary is more complex (eg allied
forces in Year 5/ 6).

IMPACT March 26:

IMPACT July 26:
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9:
Early
year

Learning and development requirements

10:
Safe
guar
ding

Safguarding 94
report

Strong support
systems across
Pioneer in place to
support LP’s
curriculum and
planning (KT).

Subject Leadershin
& Governar Links

Strong ECT support
structure in place at
Nutley. ECT
mentoring lead by SD
(Senior Teacher) with
HoS overseeing.

ECT has previous
worked in a Pioneer
school (Chidd) before
qualifying as a
teacher.

9.1: To support the new EYFS teacher to ensure Pioneer
expectations and standards are in place across all areas of EYFS
curriculum intent and delivery and that pupils make strong progress
from their baseline starting points.

IMPACT Dec 25: EYFS teacher has visited other Pioneer
schools to observe practice, look at books and at outside
provision. Regular new to EYFS training has taken place. Any
pupils not on track for GLD identified and additional support
planned by class teacher.

IMPACT March 26:

IMPACT July 26:

Safeguarding is effective /

not effective

Strong Pioneer
safeguarding
leadership ‘mentoring
systems’ Sept 25.

Safeguarding at
Pioneer is strong and
highly effective- LA

Same safeguarding
recording systems at
Nutley as used across
all Pioneer schools.

10.1: To ensure that all aspects of Nutley safeguarding are highly
effective and that the safeguarding policies and procedures are in
place and applied consistently.

IMPACT Dec 25: Weekly triangulations of CPoms between
HoS and Senior Teachers. Safeguarding is also triangulated by
Cluster Lead Headteacher. Successful safeguarding audit visit
19.11.25

IMPACT March 26:

IMPACT July 26:

10.2: To ensure all ways forward from June 2025 LA Health &
Safety monitoring report (80%) are actioned and that a LA re-
assessment/self-assessment of H-S brings the score to 95%+.
IMPACT Dec 25: H&S meeting held weekly between HoS and
bursar. Points actioned and tracked using the ANT system.
IMPACT March 26:

IMPACT July 26:

23




HoS experienced in
using CPoms and
triangulation meeting
practice at Pioneer
school (GST).

All staff to attend up
to date training
September 2025 with

other Pioneer schools.

These have been set by looking at % of pupils at expected standard in July 2025 and adding challen

TARGETS FOR PUPIL OUTCOMES JULY 2026

ge, we try to ensure no targets are below national average and taking into account pupils’ prior performance at EYFS and/or KS1

Targets for July 2026 National Average
Expected Standard 2025
EYFS % GLD 68%
0,

Y1 Phonics 75% 81%
LKS2 MTC (Y4) +20 mark = 88%
End of KS2 FFT50 estimates for Targets for July 2026 Higher .
(Ye) expected standard Standard National Average 2025
Reading 75% 75% 16% 33.3%
Writing 75% 72% 8% 12.8%
Maths 75% 74% 16% 26.2%
Combined 75% 62% 16% 8.3%
GPS 75% 73% 16% 29.5%

COHORT ATTENDANCE TARGETS FOR 2025/2026

prevouryent Term 1 Term 2 Term 3 Term 4 Term 5 Term 6

Whol | Target 96% 96% 96% 96% 96% 96% 96%
e Actual 96.4% 94.9%
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Schoo

Target |  96% 96% 96% 96% 96% 96% 96%
Year6 | Actual 95.8% 94.9%
96% 96% 96% 96% 96% 96% 96%
96.3% 94.6%
Target |  96% 96% 96% 96% 96% 96% 96%
Yeard | Actual 95.7% 94.6%
Target |  96% 96% 96% 96% 96% 96% 96%
Year3 | Actual 96.6% 97.6%
Target |  96% 96% 96% 96% 96% 96% 96%
Year2 | Actual 96% 93.8%
Target |  96% 96% 96% 96% 96% 96% 96%
Yearl | Actual 98.9% 95.5%
Target |  96% 96% 96% 96% 96% 96% 96%
EYFS | Actual 96.8% 94.1%

Termly Milestones for Attendance and Persistent Absence for all Pupils

Term 1

Term 2

Term 3

Term 4

Term 5

Term 6

Targe
Target | Actual t Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual
All Pupils 96% 96.4% | 96% |94.9% |96% 96% 96% 96%
Gender
Male 96% 95.9% 96% 95.4% | 96% 96% 96% 96%

25




Female 96% 96.9% 96% 94.3% 96% 96% 96% 96%
Free School Meals
Non-ESM 96% 96.2% | 96% |95.1% |96% 96% 96% 96%
ESM 96% 98.1% 96% 92.7% 96% 96% 96% 96%
English as a First Language
Non-EAL 96% 96.3% | 96% | 95% 96% 96% 96% 96%
EAL 96% 100% 96% 89.2% | 96% 96% 96% 96%
Special Education Needs
No SEN 96% 96.4% 96% 98% 96% 96% 96% 96%
SEN Support 96% 96.7% 96% 92.4% | 96% 96% 96% 96%
EHC 96% 91.3% 96% 96.3% 96% 96% 96% 96%
Persistent Absence (PA) % under 90% attendance
Term 1 Term 2 Term 3 Term 4 Term 5 Term 6
Target Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual | Target | Actual
8.1% 6/62
All Pupils 8.0 5/62 8.0 9.6% 8.0 7.5 7.5 6.0
Gender
12.5% 12.5%
Male 8.0 4/32 8.0 4/32 8.0 7.5 7.5 6.0
3.3% 6.6%
Female 8.0 1/30 8.0 2/30 8.0 7.5 7.5 6.0
Free School Meals
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5/55 5/55

Non FSM 8.0 9% 8.0 9% 8.0 7.5 7.5 6.0
0 14.2%

FSM 8.0 0/7 8.0 1/7 8.0 7.5 7.5 6.0

English as a First

Language
5/61 5/61

Non-EAL 8.0 8.1% 8.0 8.1% 8.0 7.5 7.5 6.0
0 1/1

EAL 8.0 0/1 8.0 100% 8.0 7.5 7.5 6.0

Special Education Needs
8.6% 8.9%

No SEN 8.0 5/58 8.0 5/56 8.0 7.5 7.5 6.0
0 16%

SEN Support 8.0 0/4 8.0 1/6 8.0 7.5 7.5 6.0
0 0

EHCP 8.0 0/1 8.0 0/1 8.0 7.5 7.5 6.0
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