
                            
 

 

 

 

                                                                                                                                                
 
 
 

 

 
                                                                                                                                                                                 Thursday 13th January 2022 
Dear Pioneer Federation Families, 
 

Revised Behaviour Policy – Therapeutic Thinking Approach 
 
Over the past two terms, the Senior Leadership Team from across all four Federation schools, together with Mrs Leahy, have 
attended training on the Therapeutic Thinking approach to managing behaviour. As a result, we have revised and updated our 
behaviour policy to reflect this. Therapeutic Thinking is an approach to behaviour that prioritises the pro-social feelings (behaviour 
which is positive, helpful, and benefits everyone) of everyone within the school community. It is about what we do for children, not 
what we do to them. Our policy recognises the importance of differentiation in approaches to behaviour management, depending 
on the needs of our children. We understand that equality can be achieved through equity and that differentiated measures provide 
equal opportunities. 
Attached to this letter is a copy of the new behaviour policy which is also available in the policy section of our websites.  
We would like to share the main changes to the policy, which will begin in school from Monday 17th January.  
 
We will be holding Parent Forums in the school hall to present the policy in more detail and answer any questions you may have. 
We would love to see you there. If you can’t make the meeting at your child’s school, you are welcome to join the meeting at any 
of the other Pioneer Federation schools.  
East Hoathly- Tuesday 18th January 9am 
Park Mead- Wednesday 19th January 2pm  
Chiddingly- Wednesday 19th January 9am 
St Mary’s- Tuesday 18th January 2pm  
 

 In school, we will no longer be using a visual system where the children’s names are moved up and down. The ‘Star Award’ and 
‘Headteacher’s Award’ will remain with the work displayed and celebrated if the child would like it to be. Some children find 
public praise difficult so if your child is awarded a Headteacher’s Award, you will receive a phonecall to let you know rather 
than it being in the newsletter if this is what the child would prefer.  

 There are four stages to our behaviour policy and the visual symbols will be displayed in all areas of the school for consistency: 

 
Expectation 

 
Helping hand 

 
Consequence 

 
Repair 

Expectation 
The staff member will give a verbal reminder of the expectation of the Golden Rules. They will use language that is pro 
social, explaining the impact of the behaviour and modelling appropriate behaviour where necessary.  
 
Helping Hand  
If the challenging behaviour continues, in discussion with the child, the staff member will explore other methods of 
support that can be put in place to allow the child to succeed. This could include moving seats, a ‘brain break’ or using 
more specialised resources.   

 
Consequence 
If the above two stages do not help the child to correct their behaviour, there are two steps of consequence that will 
happen. If a child is in a situation where their behaviour may be a danger to themselves or others, a protective and 
educational intervention will be put in place (see section 4 in the full policy - Protective and Educational Intervention) 

 
Reflection: Step 1 
If the child continues to break the Golden Rules after stages 1 and 2 (Expectation and Helping Hand), they will be 
given Step 1 reflection slip. Examples of behaviour that warrant this step are calling out, chatting, time wasting, 
lack of respect for other people or property, preventing themselves or others from learning etc. The reflection 



                            
 

slip will be completed at the most appropriate time as deemed by the adult supporting the child. This will only 
happen when the child is able to regulate, relate and reason. 
 
Reflection: Step 2 
Step 2 reflection sheets are issued for the following behaviour (Consequence) : 

- Any behaviour (verbal or physical) that is intentionally dangerous or aggressive to others 
- Swearing and any offensive language  
- Repeated disruptive behaviour despite stages 1 and 2 (Expectation and Helping Hand) 

The child will complete a Step 2 reflection sheet with a member of the Senior Leadership team, at the most 
appropriate time for the child. The member of SLT will call parents once the reflection sheet has been completed 
to inform them and a copy of the Step 2 reflection sheet will be sent home.  

 
If repeated reflection time is not impacting positively on the behaviour, staff will need to consider whether support from outside 
agencies is needed – e.g. paediatrics or occupational therapy etc. – and whether early prognosis is required (see section 3 of the 
full behaviour policy) 
 

Repair 
Once the child has filled in the reflection sheet, the adult who issued the reflection will support the child to follow up 
the agreed actions to ‘repair’ the situation – e.g. apologising to others, tidying away equipment, completing missed 
work etc. This provides a clear end to the consequence and a ‘fresh start’.  

 
This  behaviour policy applies to vast majority of children in the school. For some individuals, a Behaviour Plan may be needed to 
ensure the child is getting the support they need to get the most out of their education. This will be completed in consultation with 
the child, parents and the staff in school to achieve the most positive outcome possible.  
 

Yours sincerely,  

 

 

Mr J Procter 

Executive 

Headteacher 

Mr A Brundle 

Chair of 

Governors 

 

 

 
 

 

  

Mrs H West  

Head of Park Mead School  Mrs K Vile 

Head of Chiddingly School 

Miss B Hare 

Head of St Mary’s CE School 

Miss V Lewis                                      

Head of East Hoathly  

CE School and Nursery 

    

 
  

 


