
EYFS Pioneer Hub Meeting 

Thursday 27th September 

2.30-4.00pm  5-6.30pm



Baseline 

❖How is it going?

❖Is anyone part of the trial? 

❖Any questions? 



Numicon Project 

 Collecting of resources for those who 

ordered.

 Template to return with planning idea and 

photos of activity.

 Feedback from training - discussion



Focus  Areas

❖ All hubs in the local area will be linking to develop shared CPD 
opportunities.

❖ Dates of meetings and events will be on websites   
www.pioneerfederation.co.uk

 SEN Provision –Provide a central training session for Ashdown 
EIP Hubs based around early identification of SEN. 

 Development of observations – Quality Observations

 Developing good practice visits.

 Developing sustainable hubs – Looking into small payments for 
training. 

 Develop language and literacy provision, linking with transition 
from pre school to school using a story sack or shared resource

 Linking with moderation groups and developing a network of 
practitioners. 

http://www.pioneerfederation.co.uk/


PSE – Good Practice Ideas

 Morning Settlers – Ideas for those 
children who struggle to leave parents?

Ideas from group  -

Timers to give them a settle period and prepare for parents leaving

Use of key toys or resources

Give the pupil a morning job, e.g. register monitor 

Have small visual timetable of the day close to the door so they can see the day ahead and parent can discuss with 
them at the end of the day.

 The wanderer – How to engage them 
with others? 

Ideas from group –

Give pupils a jobs checklist each day to take part in.

Pupils to self register when they have completed an activity

Pegs/ Lolly Sticks which they collect across the day for engaging in activities.

Buddy systems and buddy time where they work alongside a partner selected by an adult.



Up Coming Dates 

 Term 2 – Moderation 14/11/18 

 Term 3 –Tuesday 15.1.19 –

 Term 4 – Moderation 13.3.19

 Term 5 – Literacy Language Session

 Term 6 – Moderation 5.6.19 

 Central Session Term 3 – Early SEND 

Identification and Support session  date TBC


